MONROE COUNTY
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Fiscal Year 2012
October 1, 2011 - September 30, 2012

Agency Name

MCEF/Keys Center Academy

Physical Address

5901 College Road, Key West, FL 33040

Mailing Address

241 Trumbo Point

City, State, Zip

Key West, FL 33040

Phone 305.293.1400 x 51373
Fax 305.293.1485
Email Carol.eisenman@keysschools.com

Who should we contact with
questions about this
application?

Diana Reagan: 797-7341 / diana.reagan@Keysschools.com or
CarolEisenman:293-1400.53388
carol.eisenman@keysschools.com

Amount received for prior fiscal year ending
09/30/10 $59,000
Amount received for current fiscal year
ending 09/30/11 $57,000
Amount requested for upcoming fiscal year
ending 09/30/12 $60,000




CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and
attachments is true and correct. Monroe County is hereby authorized to verify all information
contained herein, and we understand that any inaccuracies, omissions, or any other information
found to be false may result in rejection of this application. This certifies that this request for
funding is consistent with our organization's Articles of Incorporation and Bylaws and has been
approved by a majority of the Board of Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this

Application for Funding. Any change will require written approval from the Monroe County Board of
County Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for

Monroe County funding and that any applicable attachments not included disqualify the agency's
application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will
be recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding
recommendations must be approved by the Monroe County Board of County Commissioners.

Typed Name of Executive Director: Carol Eisenman
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Typed Name of Board President/Chairman: John Padget / Monroe County Education Foundation




Detailed instructions for each question appear in the separate instruction document.

1. Insert your agency’s board-approved mission statement below.
The Keys Center Academy’s mission is to provide young people with the opportunity for a brighter
future through individualized academic programming and comprehensive counseling services.

2. List the services your agency provides.
Services provided by KCA provides for high risk youth (boys and girls) and their families
throughout Monroe County include:

. Comprehensive counseling services: crisis intervention, individual, small group, and family
- Individualized academic programming: computer based learning, credit recovery and dual
enrollment classes
. Case management for students and their families
. Prevention programming (substance abuse, STD and pregnancy prevention, smoking cessation)
. Opportunities for community service and volunteer service
Career and college readiness
. On the job training
. Wellness programming to promote healthy lifestyle choices
Counseling support services: funding for food, clothing, rent, transportation
Facilitation of family involvement and outreach
. Access to 24-hour crisis support
Referral to partnering community resource agencies
. Follow-up transitional services
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3. What services will be funded by this request?

Funds allocated by the HSAB will be used to pay a portion of the salaries of the Master’s Level
Counselors serving all areas of the county. The counselor’s role is to provide direct counseling
services to students and their families through prevention and intervention services that focus on
individual, group, family, substance abuse, career and pregnancy prevention counseling.

In addition, $5,000 of the requested funds may be allocated to pay apportion of the Development
Coordinator’s salary who is responsible for funding acquisition to ensure the sustainability of the
counseling component of the program.

4. Funding category: If you have been previously funded by HSAB, do you request to have the
HSAB consider changing your funding category? Please circle Yes or no: Yes No

If yes, please circle the new category for which you would like to be considered:
Medical Core Services Quality of Life

If you have not been previously funded, please circle the funding category that you believe best
matches your services: Medical Core Services Quality of Life

5. Will County HSAB funds be used as match for a grant? Yes, we have applied for a matching
grant through The Klaus/Murphy Foundation and should be notified of the award by May 2011.

6. If you answered “yes” to number four, please specify the:
a. grant award title, granting agency, and purpose:

Title: Counseling Support Services for At-Risk Youth
Granting Agency: The Fred M. Klaus and Harold L. Murphy Foundation




Purpose: To ensure that at-risk youth and their families receive direct counseling services to
effect long-term change, now and in the future.

b. grant amount: $57,000

C. match percentage requirement and amount:
100% match -$57,000

7. If your organization was funded with HSAB funds last year, please briefly and specifically
explain:

a. how the funds were spent

HSAB funds allocated to KCA for fiscal year 2010/2011 were used to pay a portion of the
salaries for the counselors who provided comprehensive counseling services to at-risk youth
and their families throughout Monroe County.

b. how they were used to leverage additional funding.

HSAB funds allocated to KCA for fiscal year 2010/2011 have been used to leverage funds from
private foundations including the Keys Children’s Foundation, the Ocean Reef Foundation, and
enabled us to apply for a match grant through for The Klaus/Murphy Foundation in Winston-
Salem, North Carolina.

8. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another
organization? No

9. Does your organization allocate sub-grants to other organizations using other sources (non
County) of funding? No

10. Will you or have you applied for other sources of County funding?

Yes, we have applied for other sources of funding in Monroe County through the Sheriff's Shared
Forfeiture grant and were awarded $6,213. We will also be applying for funding through the City
of Marathon and the City of Key West.

11.What needs or problems in this community does your agency address?

The needs and problems addressed by our program are to provide protection of the public by
reducing juvenile crime and delinquency and to address the financial cost of youth problems and
their high risk behaviors to the local community.

12. What statistical data support the needs listed in number nine?

Recent research by the Florida Department of Juvenile Justice and supports the needs to
reduce juvenile crime and the financial costs associated of youth problems on the local
community.

In a 5-year study conducted by the Florida Department of Juvenile Justice, statistics for
Monroe County indicate that there were a total of 516 delinquency referrals in 2009. Of
the 516 referrals, 432 were not school related. 68% of the school related referrals were
first time offenders. (p.4) Two factors were found to be consistent among those students
receiving school-related referrals: a history of school suspension and attendance
issues.(p.14)



In addition, the Department of Juvenile Justice reports that 297 Monroe County juveniles were
charged with delinquency offenses in 2007-2008, an increase of 4% over the previous year.

The economic impact of juvenile crime in Monroe County can best be supported by the report
"Crime Doesn't Pay, but Diplomas Do!” (p. 1) which indicates that nation-wide, high school
dropouts account for:

® 75% of the state prison inmates

® 59% of the federal inmates

e 69% of jail inmates

® 47% of drug offenders

The report indicates that dropouts cost the nation $325 billion in lost wages, taxes and productivity
in 2004 and that the cost of incarceration on average costs the nation $50 billon dollars. (Bureau of
Justice and Statistics, 2005).

It is estimated that our nation spends approximately $10,000 a year to educate a student
(National Center for Education Statistics, 2004) and $25,000 a year to house an inmate. This

equates to a cost savings of approximately $15,000 a year for each student that remains in school
and does not dropout and become incarcerated..

Last year the Keys Center Academy served 160 students, and no dropouts were reported. This

equates to a cost savings to tax payers of approximately $2.4 million dollars concluding the very
real financial impact on the local community.

The choice is simple. We can utilize taxpayer dollars to keep students in school by funding
prevention programs like the Keys Center Academy or we can spend significantly more to pay for
the problems resulting from high school dropout.

13. What are the causes (not the symptoms) of these problems?

High risk behavior in juveniles is related directly to a lack of parental supervision. The U.S.
Department of Justice, Causes and Correlates of Girls’ Delinquency concludes that “lack of family
supervision and monitoring has a causal link to delinquency for both boys and girls.”
(http://www.ncjrs.gov/pdffiles1/0jjdp/226358.pdf)

Current indicators illustrate that there is a growing disproportionate number of high risk, high
poverty youth in Monroe County due to the high cost of living, the highest in Florida. Recent
Monroe County School District reports indicate that approximately 40% of the middle and high
school students are behind academically (the leading indicator of being at-risk, 2006
Independent Living Advisory Council).

14.Describe your target population as specifically as possible.

Keys Center Academy students are middle and high school students who frequently:
Present with serious issues daily

L]
e Take drugs to escape reality

e View life as hopeless and consider suicide

e Hurt or harm themselves to feel better

e View life as totally hopeless and decide to take his/her own life

* Have a baby, just to have someone to love

e Have been disenfranchised at school and home

» Live in such severe poverty that they don’t have food to eat or a mattress to sleep on

» Have never had an adult that they could depend on or look up to for guidance and support



* Endure daily physical, emotional and sexual abuse
e Are habitually truant and have a history of academic failure
* Are homeless or living on their own

KCA students range in age from14-18. They are resilient and they are survivors. They voluntarily
attend KCA because they have decided they want to turn their lives around, graduate high
school and have a future filled with opportunity.

15. How are clients referred to your agency?
Students attend KCA on a voluntary basis and self-referrals are common among our students.

Local community agencies often refer students who need assistance to our program. Referrals are
generated through the Monroe County School District, CINS/FINS Counselors, the Children’s
Shelter, the Sheriff's Department, the Department of Juvenile Justice, the Department of Children
and Families, local churches, neighbors and current or former KCA students.

16. What steps are taken to be sure that prospective clients are eligible and that the neediest
clients are given priority?

KCA utilizes a comprehensive initial screening process to determine students’ eligibility for
program participation. Our research-based screening tools help us determine students’ current
risk factors related to health, substance abuse, level of family support systems, current school
success and the impact of peer influence.

The screening process consists of a comprehensive interview for both students and their
parents; a review of the student’s academic and behavior history, and requests student input as
to their rationale for attending the program. This process is utilized to assess the current needs
of the students based on research-based risk and resiliency factors. The information collected is
prioritized by an objective rubric and then presented to a panel of KCA staff members for final
determination for prioritized need.

17. Describe any networking arrangements that are in place with other agencies.
KCA networks with many community agencies to ensure that all students needs are met.
Networking arrangements have been established with:

* Monroe County School District: Educational funding and administrative support for the
academic portion of the program; facility space for the Middle and Upper Keys Outreach
Centers, bus transportation, food services, instructional resources, teen parenting programs
and vocational opportunities for the girls; training and mentoring for staff, and technical
support through the IT Department

» Womankind: Annual physicals and other medical needs

* AHEC and the Monroe County Health Department: Guest speakers for girls on health related
topics; address healthcare issues and provide smoking cessation programs
Drug Court
The Domestic Abuse Shelter: A place of refuge for students and guest speakers on
prevention topics
Samuel’s House: Shelter for students and their families
The Florida Keys Children’s Shelter: Housing for our students and to assist us in identifying
students in need of services

* The Care Center: Additional counseling services for students and their families; parenting
classes

e Zonta, Key West Woman’s Club, BPW and local churches: Financial support, clothing and
school supplies

» Florida Keys Community College provides in-kind facility space for the Lower Keys program,
dual-enroliment and exercise classes, access to college resources and special activities and
assistance in areas of funding, entrance testing, and scholarships for seniors.
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Take Stock in Children: Mentoring and scholarships programs

Wesley House Family Services: Support for students and their families

KAIR: Clothing, food and basic needs

Local business and community organizations: Funding and in-kind donations of supplies

® o o o

18. List all sites and hours of operation.

KCA has a program established in each area of the Keys.
® Upper Keys: KCA-Coral Shores High School- 7:50-2:25
® Middle Keys: KCA-Marathon High School -7:40-2:35
e Lower Keys: KCA @ FKCC-8:30-3:30

*A 24- hour crisis hotline is monitored by the counseling staff to support students and their
families

19. What financial challenges do you expect in the next two years, and how do you plan to respond

to them?

The financial challenges we face are directly related to the national economy. As funding at the

federal and state level is reduced it will have a direct impact on our program. To ensure

sustainability of our program, our goal is to have a full-time Development Coordinator to focus on:
e Grant writing targeting private foundations as long-term funding sources

» Collaboration with local social services agencies and governmental entities to partner in
grant acquisition

» Expansion of local grant funding sources

» Establishing and expanding the use of fundraising boards for each area of the county to
provide financial support through fundraising activities

e Continuously seek new avenues of funding ( i.e. the internet, living trusts, state and
federal grants, and corporate giving)

20. What organizational challenges do you expect in the next two years, and how do you plan to
respond to them?

The organization challenges we face in the next two years are focused on program expansion
throughout the county to continue to provide equity of services for all youth. We plan on
responding to these challenges through the development of a strategic planning committee
involving representatives from all areas of the county to develop strategies and target expansion
opportunities with the school district and non-profit entities.

21. How are clients represented in the operation of your agency?

KCA students and parents are actively involved in the operation of KCA. They participate in
monthly School Advisory Council meetings to provide input into programming concepts and keep
informed of progress of the program. They assist with fundraising activities and provide feedback
to the staff through climate surveys and during parent/student conferences. They help plan awards
luncheons and special events, and often volunteer in the classrooms. They provide input through
the student council, weekly center-wide meetings, and assist with community presentations with
the Elks Lodge, Florida Keys Community College Board meetings, BPW, Rotary and Zonta.

22. Is your agency monitored by an outside entity? If so, by whom and how often?

The Monroe County School District continuously monitors the Keys Center Academy based on
student performance. KCA also performs internal monitoring on a monthly basis to determine the
effectiveness of the counseling program.

23. _300  hours of program service were contributed by _60+ volunteers in the last year.




24. Will any services funded by the County be performed under subcontract by another agency?
No

25. What measurable outcomes do you plan to accomplish in the next funding year?
KCA outcomes for the 2011/2012 school year include:

® A 25% increase in the number of students served throughout the county

® 90% of all students will significantly reduce their risk factors

® 90% of all students will significantly improve their school attendance rates

® 90% of all students will significantly improve their academic standing

® 95% of all seniors will graduate high school

® 90% of all students will remain in school

26. How will you measure these outcomes?

The outcomes will be determined by a quarterly review of students academic status based on
credits earned and progress towards graduation; a review individual student’s counseling files;
and self-reporting instruments.

26. Provide information about units of service below N/A

Unit (hour, session, day,
Service ‘ etc.) Cost per unit (current year)

27.1In 300 words or less, address any topics not covered above (optional).

Required Attachments

Required attachments were distributed to you as a separate document. Be sure to include
these with your application. Please note: the required attachments A through F are only

n Microsoft Excel format. We require that you use this format, since it will

automatically expand rows, generate totals and percentages, and align figures for easier
reading.




ATTACHMENT CHECKLIST

LABEL AND ATTACH THE FOLLOWING IN THE ORDER
SHOWN, AFTER THIS PAGE

ATTACHED?

COMMENTS

IF NOT APPLICABLE, PLEASE SO INDICATE AND
EXPLAIN

YES

NO

You must explain any
"NO" answers

A. Board Information Form

B. Agency Compensation Detail

C. Profile of Clients and Services

D - F. Financial Information

G. Copy of Audited Financial Statement from most recent
fiscal year if organization's expenses are $150,000 or
greater.

x| X1 x| x| x

H. Copy of IRS Form 990 from most recent fiscal year

I. Copy of current fee schedule

Does not apply

J. Copy of IRS Letter of Determination indicating 501 C 3
status

K. Copy of Current Monroe County and City Occupational
Licenses

Does not apply

L. Copy of Florida Dept. of Children And Families License or
Certification

Does not apply

M. Copy of any other Federal or State Licenses

Does not apply

N. Copy of Florida Dept. of Health Licenses/Permits

Does not apply

0. Copy of front page of Agency's EEO Policy/Plan

P. Copy of Summary Report of most current
Evaluation/Monitoring *

Q. Data showing need for your program (optional, see
guestion 7)

R. Other (Student Letter and Community Letter) TWO PAGE
LIMIT

X

* must include summary of deficiencies and suggested corrective action; may include your

responses and actions taken.
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Monroe County Education Foundation
February 24, 2011 Minutes

Opening. Meeting called to order at 4:10 p.m. In attendance in person: Dale Allen,
Marlene Cruz-Morato, Jim Hall, Michael Kinneer, Edwardo Pitts, Larry Plummer and
Rob Silverman. By phone: Mary Chambers, Jennifer Miller, Stephanie Scuderi, and
Tom Wilson.

Adoption of Agenda: Agenda was adopted without objection.

Approval of the Minutes: of the December 16, 2010 meeting: The minutes were
adopted without objection.

Election of Officers (4): John Padget — President, Rob Silverman — Vice President,
Marlene Cruz-Morato — Treasurer, and Dale Allen — Secretary.

Approval of New Signatories (5): (Allen) The resolution was mailed in advance of the
meeting. It was amended to add Sandy Higgs to the list of signatories and to give Dale
Allen the authority to affect the completion of the required forms.

Committee Reports:

Treasurer’s Report & Monthly Accounts (6.1): (Morato)

o Treasurer's Report was mailed independently of the agenda.
e Marlene asked that any questions be directed to her.

Fundraising (6.2): (Plummer)

o Larry distributed the latest report, dated February 23, showing $253k. We have
about another $145K pledges. (This compares to $300k for FY2010.) Larry
believes that we may receive $25k to $35k from prior year donors.

e Rob explained the partially used scholarships and pristine scholarships that are
available.

e A suggestion was made to survey those who contributed in the past, but have not
recently. That was refined to cover those with higher past contribution. Dale will
work with Larry to produce a new past donor list (with contribution amount sort).

o Dr. Burke has a check for $37,500 to TSiC for Monroe County from the Cruise
Industry Charitable Foundation (CICF).

TSIC Report:

FLIGHT (7.1 and 7.3): i3 Grant Update - FLIGHT

o Lois Wolfe-Markham, the FLIGHT County Coordinator, provided us with her
background and others on the FLIGHT team. Then, she described the frequently
asked questions and gave us a handout prepared by TEG, The Evaluation Group (a
copy of this information is attached).

e Also, Lois took us through the Pathways to Academic Success and Scholarships (a
copy is attached, although this is not final). Jim noted that Katrina Wiatt has made a

significant contribution to updating this document. Please provide any comments to
Lois.
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Monroe County Education Foundation
February 24, 2011

Recommend Removal of Students (7.2)

OC, 11" grade, male, for inadequate grades

JH, 11" male, for inadequate grades

AM, 9th, female, for inadequate grades

DH, 12th, female, for inadequate grades

OT, 10th, male, for inadequate grades

DW, 9th, male, for inappropriate behavior

All, but the senior, were voted removed from the program.

We received details on the senior: many documented interventions; failing junior
grades; continuing non-performance in senior year. Following this discussion, we
voted to remove this student.

e & & 0 o ¢ o o

TSIC State Conference in Tallahassee (7.4):

e Jim provided information on what we might expect in the future in terms of changes
from Tallahassee. Although TSiC is recognized as providing an exemplary return on
investment, FL pre-paid received only 45% of the requested appropriation (but we
have plans to lobby to restore the full requested amount during the legislative
session in 2011). The outcome affects the purchase of additional scholarships in_
April, as well as in August.

TSIC Visit to FIU (7.5):

» The students heard from former TSiC students and met a 2010 grad.

Calendar of Events (7.6): Will be distributed; however, take particular note of:

* April 9: FKCC — speakers on readiness for college; invitees include students,
mentors and parents.

EIL Update (8): Jim
* Applications were due on February 18 in Key West and February 25 in the Middle

and Upper Keys. Interviews this spring will determine how many TSiC students
participate this summer.

New Business:

* The Monroe County Sheriff's Department has allocated $5,000 in support of the
Crossroads Adventure Camp. There is a $5,000 bill remaining for the Crossroads
event; we deferred $1,500 for students from AVID. The remaining $3,500 will come
from unrestricted funds (carried vote unanimously).

Old Business Still Outstanding:

e The audit committee will make a recommendation as to how in-kind contributions will
be tracked and handled.

e A motion was made and was carried unanimously that the Board write to Dresdin
recognizing her significant contribution to TSIC. This will come from the President.

Next Meeting: March 24th in Marathon at 4 p.m.
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Monroe County Education Foundation
February 24, 2011 Minutes
Adjournment: The meeting was adjourned at 5:20 p.m.
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ATTACHMENT B - AGENCY COMPENSATION DETAIL

Include each position in the entire agency.

Put an "X" next to each position directly related

to program for which funding is requested.

Please round all dollar amounts to the nearest dollar; do not round FTE'S.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.

FY12

Keys Center Academy

Proposed - Upcoming | Projected - Current Year
Year Ending: Ending:
e g 6/31/2011
Total Total
Compensation Compensation
Position Title "X"| # FTE'S Package #FTE'S Package
Teacher on Special Assignment:
Supervises Lower Keys OJT students and
provides services county-wide:
Development coordinator, counseling
support, and staff support X 1.00 90,390 1.00 66,593
Reading Teacher: Teaches reading Lower
Keys and provides services county-wide:
Academic Coordinator and staff support
1.00 76,257 1.00 86,204
Lower Keys Teacher: Teaches English
and science 1.00 64,190 1.00 60,168
Lower Keys Teacher:Teaches social
studies, and supports staff and students
through Bahavior Management System 1.00 66,810 1.00 69,116
Lower Keys Teacher: Teachers math 0.50 25,330 0.50 25,797
Lower Keys Girls Counselor X 1.00 61,570 1.00 66,451
Lower Keys Boys Counselor X 1.00 58,950
Middle Keys Teacher: Teaches multi-
level and multi-subjects-Serves boys and
irts at the middle and high school 1.00 69,430 1.00 60,168
Middle Keys Counselor: Serves boys and
girls at the middle and high school X 1.00 91,700 1.00 76,475
Upper Keys Teacher: Teaches multi-level
and multi-subjects-High school level/ boys
and girls 91,700 1.00 85,642
Upper Keys Counselor: Boys and girls;
Serves high school boys and girls X 1.00 58,950 1.00 66,451
Office Manager 1.00 55,020 1.00 57,504
Totals S 10.50 810,297 10.50 720,569
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ATTACHMENT D - COUNTY FUNDING BUDGET
FY12
Show the proposed budget detail for the County funds requested. Keys Center Academy
The total must match with the total funding requested.

Proposed Expense Budget for
Upcoming Year Ending:
6/31/12

Expenditures Total %
Salaries 60,000 100.0%
Payroll Taxes 0
Employee Benefits 0
Subtotal Personnel 60,000 100.0%

Postage

Office Supplies

Telephone

Professional Fees
Rent

Utilities

Repair and Maint.

Travel

Miscellaneous

Grants to Other Organizations

List others below

gOOOOOOOOOOOOOOOOOOOOOOOOOOO

Total Expenses 60,000

-




ATTACHMENT E - AGENCY EXPENSES

Complete this worksheet for the entire agency.
Please round all amounts to the nearest dollar.

FY12

Keys Center Academy

Proposed Expense Budget for | Projected Expenses for Current
Upcoming Year Ending: Year Ending:
6/31/12 6/31/11
Expenditures Total % Total %
Salaries 618,000 69% 533,841 65%
Payroli Taxes 47,277 5% 60,172 7%
Employee Benefits 188,060 21% 192,657 23%
Subtotal Personnel 853,337 95% 786,570 96%
Postage 850 0% 850 0%
Office Supplies 7,000 1% 5,000 1%
Telephone 5,000 1% 4,000 0%
Professional Fees 0 0
Rent 7,200 1% 7,200 1%
Utilities 0 0
Repair and Maint. 0 0
Travel 7,000 1% 4,000 0%
Miscellaneous 7,000 1% 5,000 1%
Grants to Other Organizations 0 0
List others below 0 0
Counseling Support Services 12,000 1% 10,000 1%
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Total Expenses 899,387 100% 822,620 100%
Revenue Over/(Under) Expenses (96,174) (142,520)




ATTACHMENT F - AGENCY REVENUE

Complete this worksheet for the entire agency.
Please round all amounts to the nearest dollar.
In-Kind will not be included in percentages or total.

FY12
Keys Center Academy

Proposed Revenue Budget for Upcoming

Projected Revenue for Current Year

Year Ending: Ending:
6/31/2012 6/31/2011

Revenue Sources Cash In-Kind %-age of Total Cash In-Kind %-age of Total
Monroe County 60,000 7% 57,000 8%
Children and Fam 0% 0%
M.C. Sheriff's Dept. 0% 0%
Key West 1,500 0% 500 0%
Marathon 2,500 0% 2,500 0%
islamorada 0% 0%
Layton 0% 0%
Key Colony Beach 0% 0%
Client fees 0% 0%
Donations 15,000 2% 10,000 1%
Sheriff Shared Asset 6,213 1% 5,600 1%
United Way of the Florida
O 0 0% 10,000 1%
List all others below 0% 0%
Ocean Reef Foundation 25,000 3% 10,000 1%
Keys Children's Foundation 10,000 1% 10,000 1%
Klaus/Murphy Foundation 57,000 7% 0%
ARRA (Federal Stimulus
Money) 0 0% 45,000 7%
Title 1 14,000 2% 9,000 1%
State Dept. of Education 580,000 72% 500,000 74%
United Way Federal
Campaign /TBD 0% 0%
Florida Keys Community
College 275,000 0% 275,000 0%
Community Orgainziatons 2,000 500 0% 500 500 0%
Private Donations 10,000 1,000 1% 5,000 1%
Fundraising 20,000 2% 15,000 2%

0% 0%

0% 0%

0% 0%

100% 100%

Total Revenue 803,213 276,500 680,100| 275,500
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. To the Board of Directors
l Monroe county Education Foundation, Inc.
: Key West, Florida

l We have audited the accompanying statement of financial position of Monroe County

' Education Foundation, Inc. (a nonprofit organization), as of June 30, 2009, and the
related statement of activities and cash flows for the year then ended. These financial
I statements are the responsibility of the Foundation’s management. Our responsibility is
' to express an opinion on these financial statements based on our audit.

l We conducted our audit in accordance with auditing standards generally accepted in the
' United States of America. Those standards require that we plan and perform the audit to
1 obtain reasonable assurance about whether the financial statements are free of material
I misstatement. An audit includes examining, on a test basis, evidence supporting the

amounts and disclosures in the financial statements. An audit also includes assessing the
: accounting principles used and significant estimates made by management, as well as
l evaluating the overall financial statements presentation. We believe our audit provides a
reasonable basis for our opinion.

respects, the financial position of the Monroe County Education Foundation, Inc. as of
June 30, 2009, and the changes in net assets and its cash flows for the year then ended in
conformity with accounting principles generally accepted in the United States of
America.

j [n our opinion, the financial statements referred to above present fairly, in all material
|

| QS{(«X\"\;, %2.}*’”‘223 o ¢ ﬁ/{m d"xt\,/ -
l Oropeza & Parks
- Certified Public Accountants

January 15,2010

- 1

&' Members American Institute and Flonida Institure of Cerrified Public Accountants
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MONROE COUNTY EDUCATION FOUNDATION, INC.

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2009

ASSETS

CURRENT ASSETS

Cash and cash equivalents

Certificates of deposit

Pledges and grants receivable

Prepaid insurance

TOTAL CURRENT ASSETS
OTHER ASSETS

Prepaid scholarships and

tocal fee plans

TOTAL OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses

TOTAL CURRENT LIABILITIES
NET ASSETS

Unrestricted net assets

Temporarily restricted net assets

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an mtegral part of these financial

[§]

2009

354,825
240,547
29,312
611

625,295

1,845,943

1,845,943

69,001
2,402,237

2,471,238

S 2471,238
statements.
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MONROE COUNTY EDUCATION FOUNDATION, INC
STATEMENTS OF ACTIVITIES
FORTHE YEAR ENDED JUNE 30, 2009

REVENUE:

Contributions:
Fake Stock in Children
Monroe County Youth Challenge Program
Other Contriburions

State license tag revenues

Investment income

Donated facilities (Note 5

Net Assets released from restrictions:
Resmrictions satisfied by payment

EXPENDITURES:
Program Expenditures:
Fake Stock in Children
Monroe County Youth Challenge Program
Other miscellaneous programs
support Expenditures:
Management and general expenses
Increase in Net Assets
Net Assets, Beginning of Year as restated

Net Assets, Fnd of Year

The decompanying notes are an inteural

o

Unrestricted

Temporarily

Restricted

Total

3

$ 434,241
120,103

41,832
2,072 -
7826
5. 404 -
18,299 396,176
418283 -
436,584 614475

17,110 - 7.110
435393 . 135,395
1189 177,891 179,080

2224246

S 69.001

part ol these financial statements.



MONROE COUNTY EDUCATION FOUNDATION, INC
STATEMENTS OF CASH FLOWS

JUNE 30, 2009

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase (Decrease) in Net Assets
Adjustments to reconcile change in net
assets to net cash provided by operating
activities:
Unrealized gain on investments
Decrease in pledges/grants receivable
Decrease in interest receivable
{Increase) in prepaid scholarships
and local fee plans
{Increase) in prepaid insurance
Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Sale of investment securities
Purchase of investment securities

Net Cash Provided by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Net Increase in Cash and Cash Equivalents

({ash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

2009

$ 179,080

{347}
19,693
LO25

(140,472)
(18)

58,761

275,000
(240,000)

35.000

93,761
2(}1.0()4‘

$ 354,825

The accompanying notes are an integral part of these financial statements.




MONROE COUNTY EDUCATION FOUN DATION, INC
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009

NOTE | - Summary of Significant Accounting Policies

he major accounting principles and methods used in the preparation of this report are summarized below:

Fhe Monroe County Education Foundation, Inc. (Foundation) was incorporated under the laws of the State
of Florida on January 18, 1995 as a charitable organizatior and has the purpose of promoting the
advancement of quality education opportunities for children in Monroe County, Florida, including
providing prepaid college tuition vouchers and providing mentors for eligible students. The Foundation's
tunding comes primarily from public and private donations.

Financial Statement Presentation

The Foundation’s financial statements have been prepared on the accrual basis of accounting and in
conformity with the Statement of Financial Accounting Standards (SAS) no. 117, Financial Statements of
Not-for-Profit Organizations. Under SFAS No. 17, the Foundation is required to report information
regarding its financial position and activities according te three classes of net assets: unrestricted net assets,
temporarily restricted net assets, and permanently restricted net assets.

Contributions consist of cash and property valued at its estimated fair market value at the date of
contribution. Contributions received are recorded as unresvicted, temporarily restricted or permanently
restricted support depending on the existence or nature of any donor restrictions.

Cash

It is the Foundation’s policy to maintain cash balances which may from time to time exceed the amount of
msurance which is provided by various depositary institutions,

Lemporarily Restricted and Lnrestricted Net Assets

T'he Foundation reports gifts of cash and other assets as unrestricted support unless they are received with
donor stipulations that limit the use of donated assets. When a donor restriction expires, that is, when a
stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities as net assets released from
restrictions,

ncome Taxes

The Foundation was organized as a nonprofit corporation and has received an exemption under the
provisions of Section S01( ¢)(3) of the Internal Revenue Cede, Accordingly. no provision for income taves

is provided for i the financial statements,

Certam common expenses benefitting more than one program are allocated based on estimates of time of
employees involved and on percentages of assets utilized, and to the exient permitted in the funding source
contracts,




MONROE COUNTY EDUCATION FOUNDATION, INC
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009

NOTE 1 - Summary of Significant Accounting Policies {eontinued)

Cash Flows

For purposes of the statements of cash flows, the Foundation considers all highly liquid debt instruments
purchased with a maturity of three months or less to be cash equivalents.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assurmptions that affect the amounts reported in the financial
statements and accompanying notes. Although these estimates are based on management’s knowledge of
current events and actions it may undertake in the future, they may ultimately differ from actual results.

NOTE 2 - Cash and Cash Equivalents

Cash and cash equivalents consist of cash held in checking and money market accounts. Deposits are
federally insured up to $250,000 at any financial institution insured by FDIC. Cash deposits are insured by
SIPC in brokerage institutions up to $100,000. At June 36, 2009 there was a balance in excess of the SIPC
insurance in the amount of $52.171.

NOTE 3 - Investments

Investments that are unrestricted are stated at fair market value and consist of the following:

June 30, 2009

Fair Unrealized

Cost Value  Appreciation

Certificates of Deposit  § 240,000 $240,547 $ 547
5 240,000 $240547 § 547

The following schedule summarizes the investment return and its classification in the statement of
activities:

Interest and Dividends $ 7279
Unrealized Gain on Cash Equivalent 547
Investment Income S 78286

Realized and unrealized gains and losses are recognized in the period in which they occur,




MONROE COUNTY EDUCATION FOUNDATION, INC
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009

NOTE 4 -Prepaid Scholarships

Prepaid scholarships consist of unassigned scholarship awards from contributions made by the Foundation
to the Florida Prepaid College Foundation, Inc. At June 30, 2009, there were unassigned scholarships,
valued at cost, for $1,845,943.

NOTE 5 - Donations to Florida Prepaid College Foundation, Ine,

For the year ended June 30, 2009, the Foundation contributed $294,220, to the Florida Prepaid College
Foundation, Inc. for the purchase of prepaid local fee plans and prepaid scholarship contracts. The Florida
Prepaid College Foundation matched the Foundation’s contribution, dollar for dollar. 1t is the policy of the
Foundation to acquire scholarships and local fee plans at the earliest possible date, protecting against steely
escalating college tuition and scholarship costs, and to taks advantage of matching funds whenever they are
avatlable.

NOTE 6 — Donated Services, Materials and Facilities

The Foundation's premises are provided by the Monroe County School Board in Key West, Florida.

These donated Monroe County facilities are included in the contributions and expenses in the statement of
activities. The fair value determined by Monroe County School Board for the vear ended June 30, 2009
was 58,400,

The Foundation receives a significant amount of donated services from unpaid volunteers assisting in the
mentoring and education programs. The Foundation also receives a substantial amount of services donated
by 1ts directors to carry out fund raising and special projects. No amounts have been recognized in the
statement of activities for those services since they do not meet the criteria for recognition SFAS No. 116.

NOTE 7 — Temporarily Restricted Net Assets
Temporarily restricted net assets are available for the following purposes:

Take Stock in Children

Prepaid Scholarships & Local Fee Plans 1,845,943
Other 495,879
Monree Youth Challenge Program 21,263
Micellaneous Special Projects 39,152

NOTE 8 — Commitments and Contingencies

Fhe costs and unexpected funds reflected in the accompanying financial statements relating to public
support funded programs are subject to audit by the respective funding sources. The possible disallowance
by the related funding sources of any item charged to the nrogram or request for the return of any
unexpended funds cannot be determined at this time. Ne provision, for any lability that may result. has
been made 1 the financial statements,

~




MONROE COUNTY EDUCATION FOUNDATION, INC
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009

NOTE 9 - Scholarship Commitments and Contingencies

Scholarship recipients are granted a term of five years to complete the college curriculum for which the
scholarship applies. At the end of the five vear pertod, if the recipient has not received a degree, any
unused credit hours will be forfeited and the value of which will be returned to the Foundation by the
Florida Prepaid College Program. The amount of forfeited cannot be determined at this time and no
provision has been made in the financial statements. Scholarship recipients using the scholarships in
Florida colleges and universities must pay local fees in addition to their schelarship. In June 2005, the
Foundation’s board decided to begin purchasing local fee ~ontracts in addition to the regular scholarships.
Beginning with the high school graduating class of May 2006, the Foundaiion began enhancing the
standard scholarship awarded with the addition of the local fee plans contracts to each Take Stock in
Children scholar.

NOTE 19 — Related Partv Transactions

The Foundation reimburses members of the Board of Directors for expenditures such as postage, field trips,
supplies, and travel expended for various programs.

NOTE 11 - Other Matters
The Foundation reimburses the Monroe County School District for a portion of the salaries of employees
who administer the Take Stock in Chuldren program and the Monroe Youth Challenge program and other

related expenses. The amounts paid for these services were $76.433 for the year ended June 30, 2009,

NOTE 12 - Beginning Net Assets Restated

The Foundation had understated Prepaid Scholarships in the prior years, therefore beginning net assets
were adjusted in the amount of $801,158.
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Attachment H



»
Farm 990

OME No. | 545-0047

Return of Organization Exempt From Income Tax 2009
Under saction 501(:&. 527, m4947m) of the Internal Revenus Code it
(except biack lung benefit trust or private foundation) PR 3
Wm sw » The organization may have to use a copy of this return to sabsfy siate reporting requiements. me
For the 2009 calendar year, or tax year beginning 7/01 2009, andending  6/30 , 2010

B Chack if apphcable: I c
Address charge | RS lavel | MONROE COUNTY EDUCATIOP FO ON, INC.
3§$f 241 TRUMBO ROAD y

Nams changs
Iruial retum specific

Terrmnaton h‘?.:‘t' ‘

Amendsd rekum L

Appiication pending | F_ Nama and acdress of principsl officer.  JOHN PADGET 'y
SAME AS C ABOVE 1w A

KEY WEST, FL 33040

| Tax-exempt status 501(c) (3 }* (insert no.) H4947(a)(l) or

1 Website: > N/A

€. amption

D Employsr identification Number

| 65-0551178
E Telsphone rumber

{305) 293-1400

K Form of organaabon !X]c«mm ﬂTw I—l Association ]—| Oher™

[L Yoar ot Formator: MB95 | M Sts of gt domiie: L

4 Summary

1 Briefly describe the organization's mission or most significent activities: TO_SUPPORT _ACTIVITIES THAT ARE

DIRECTED TOWARD AIDING, SUPPLEMENTING, IMPRQVING., ENHANCING AND COMPLEMENIING THE _
ACTIVITIES_QF_THE BUBLIC SCHOQL SYSTEM_& PRQVIDE SCHOLARHIPS FOR MONROE COUNTY __ _

STUDENTS s o e e e e e e e e
2 Check this box * D’u the organization discontinued its operations or disposed of more then 25% of its assets.
= | 3 Number of voting mambers of the goveming body (Part VI, ine 12). ... oo 3 16
4 Number of ndepsndent voting members of the governing body (Part VI, line ) e .1 4 16
8  Total number of employeas (Part V, IN@ 28). . ....... . cceiionoieiiiiiais e e 5
g & Total number of voiunteers (estimate if NBCESSANY). ... . ... coiiaiaiiaiis o i [] 20
7a Total gross unrelated business revenue from Part Viil, column (C), iine 12 . e e 7a 0.
b Net unrelated business taxable income from Form 990-T, line34. . . . .....coooeveseeeiirenneiiies 1 7v 0,
Prior Year Current Year
8 Contributions and grants (Part VIIL Bne Th)..........ooiiiiiiiieiii s 598, 249. 628,868,
9 Program service roverwe Part VIIL i@ 2g) ..o
i 10 investment income (Part VIil, column (A), lines 3,4, and 7d).......oeencen o 7,279, 3,954,
11 Other revenus (Part VIl column (A), iines 5, 6d, 8¢, 9¢, 10c, and 118) ...............
12 Total revenue — add lines 8 through 11 {must equal Part VIII, column (A, ine 12}... . . 605,528, 632,822,
13 Grants and similar amounts paid (Part IX, column (A), lines 1:3) ... 202,198, 83,320,
14 Benefits paid to or for members (Part IX, column (A),iinedy... . ............... ..
1% Salanes, other compensation, empioyes benetits (Part IX, column (A), lines 510).....
16a Professional fundraising fees (Part iX, column (A), ine 118) .. ........... e .
b Total tundraising expenses (Part 1X, column (D), line 25) » A hvpl 1 s 7 s U AR
17 Other expenses (Part IX, column (A), lines 11a-11d, 11124, ...y 224,797, 322,450,
18 Total expenses. Add lines 13-17 (must equal Part IX, coiumn (A), line 25). ............. 426,995, 405,770.
19 Revenus less expsnsas, Subtractline 18 from line 12 ... .. . cooooin s 178,533. 227,052,
b Beginning of Year End of Year
!j 20 Totai assets (Part X, NG 16). .. ...ooer voiie viie oo e %,471,238. 2,904,834,
I 21 Totai imbditles (Pt X, NG 26)......... . v oo et e e 0. 73,632,
i Net assats or fund balances. Subbiactline 21 rom e 20, . ..o oo 2,471,238, 2,831,202,
gnature B
e el B o e S B S AR TR AR SRR of b s bt 2
Sign > |
Here § Signatire of officer Date
> MARLENE MORATO TREASURER
Type of print name and S¥s,
Date Check it P‘r::ver’s mﬂjm rumber
Paid Preparers o Q" P R employsd  ® (
P"';', wgratee P BOOTT G, OROPEZA, CPA, P.A. 1/28/11 N/A
Dae’® [Fmsreme« OROPEZA & PARKS, CPAS
Only |smpod. »- 815 PEACOCK PLZ. en > N/A
2P+ 4 KEY WEST, FL 33040 Phonero. ® (305) 294-1049

May the IRS discuss this return with the preparer shown above? {see instruction

T - T T Xl Yes No

BAA For Privacy Act and Paperwork Reduction Act Notice, ses the separate Instructions.

TEEAOVIZL 1272908  Form 990 (2009)
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Form 980 MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178 Page 2
EE i Statement of Program Service Accomplishments

1 Breliy describe the organization's mission:

....—....__....__—_.._..___.._._—.___——_....__........_..-—_~._—....—___..__......———___.._

2 D the organization undertake any significant program services dizing the year which wers not iisted on the prior

Form @30 0r 990-EZ2. ... .. o - D Yes LX_] No
If 'Yes,' describe thesa new services on Schedule O,
3 Did the organization cease conducting, or make significant changes in how it conticts, any program services? . ... D Yes [E No

If 'Yes,’ describe these changes on Scheduls O,

4 Describe the exempt purpose achyevements for each of the organization's three largest program services by expenses. Section 50) ©@
and 501(c)(4) organizations and section 4947 (a)(1) trusts are required to report the amount of grants and allocations to others, the total
expenses, and revenue, if any, for each program service raported.

4n (Coce: [ENRERN) Expsnses § 254,177, including grants of  § 60,206. ) Reverue $
SOPPORT ACTIVITIES THAT ARE DIRECTED TOWARD AIDING, SUPPLEMENTING, IMPROVING,
ZENHANCING AND COMPLEMENTING THE ACTIVITIES OF THE PUBLIC SCHOOL SYSTEM __ .

4b (Code: -) (Expensss $ 137,463, including grantsof § 23,114, ) Revenue $ )

R gty My AR 2 AT g g i b A Ko B e e e e e e e e e
T T T T T T T T T T e T T e e e e e e e e e e e e e e ———— e = ——
_—______....—____..—_.._...._._..__....___—__....—__..__—...-.___.._n-.-.———_.—-_____
—..__—______..___.._.._—__—_..—___..__..._—..——.._—____..__._.._..___.._—-_—___._
_....__-_..—___..._——_—__—..._——__.._..____.._.__..__—..-...-_.._..___.......____......._..

4c (Code: __) (Expenses 8 inciuding grants of  $ ) (Revenue $ )
4d Other program services. (Describe in Schedule O.)
(Expenses  $ including grants of  $ ) Revanue $ )

4s Total program servics expanses » 391, 640.

BAA TEEAOIOZ. 07720003 Form 990 (2009)



10

n

12

12AWas the organization inciuded in consolidated, Indspendsnt audited financia: statement for the tax

13
14

15

16

17

18

19

MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178

1V _ ;| Checklist of Required Schedules

I the o,g?zauon described In sectlon §01(c)(3) or 4947(a)(1) (other than a private foundation)? /f 'Yes,' complele
Schedule A....... .. e . .

for public office? If 'Yes,' complete Schedule C, Part | . ...

Section 501(cX3) organlzations. Did the orgarzation engage in lobbying actvities? Jf 'Yas, ‘¢ late
ScheduleC.(Fzgr’ll ................... gan ......... e ”9 Bl .

Section 501(c)4), 501(cX®), and 501(c)(6) organizations. is the organization subject to the section 6033(e) notice and
reporting requirement and proxy tax? If "Yes,' complete Schedule C, Part il ... ..... ..., . ..

Did the organization maintain any donor advissd funds or any similar funds or accounts where donors have the right to

pPr:ﬂvh,:Ia advice on the distribution or Investment of amounts in such funds or accounts? Jf 'Yas,' complete Schedule D,

.................................................................. R T N

Did the organization receive or hold a conservation eassment, including easements to Breserve open space, the
environment, historic land areas or historic structures? If 'Yes, ' complele Schedule D Patll....... . ... ...

Did the organization maintain collections of works of art, historical reasures, or other similar assets? /f 'Yes,’
complate Schedule D, Part 11l .. . ... ..

Did the organization report an amount in Part X, ine 21; serve as a custodian for amounts not listed in Part X;

or provide credit counseling, debt management, credit repair, or dabt negotiation sarvices? Jf ‘Yes,' complele
edule D, Partiv.. ... ... ... ..

Did the organization, directly or through a reiated organization, hold assets in term, permanent, or quasi-endowments? /

‘Yes, ' complete Schedule D, Part V. .

Is the organization’s answer to any of the following qusstions 'Yes'? /f so, complete Schedule D, Parts VI, ViI, Vi, IX, of

X as applicable. . ..

# Did the organization report an amount for Investments— other securlties in Part X, line 12 that is 5% or more of its total

assets reported In Part X, iine 167 Jr ‘Yes,' complete Scheduje D, Part Vil

® Did the crganization report an amount for Investments— program relsted in Part X, Ime 13 that is 5% or more of Its total

assets reported m Part X, line 167 If 'Yes,' complete Schedule D, Part VIl .. ... . .. ... ..o

® Did the orgenization report an amount for other assels in Part X, iine 15 that Is 5% or more of its total assets reported inl:.¢,

Part X, Iine 167 If 'Yes,  complete Scheduls D, Part IX, . i1
¢ Did the organization report an amount for other liabilities in Part X, line 267 If 'Yes,* complete Schedule D, Fart X,

Did the organization sngage in direct or indirsct political campaign activities on bshalf of or in opposition to candidates

* Did the organization's separate or consolidated financlal statements for the tax year mnclude a footnote that addresses

the organizaiton’s habiity for uncertain tax positions under FIN 487 If ‘Yes, complete Schedule D, Part X

Did the organization obtain arate, independent audited financial statement for the tax year? i ‘Yes,’ complete
Schedule D, Parts X1, XIl, and Xilt

Page 3
YesTNe_
1] X
X
3 X
4 X
5
6 X
7 X
8 X

year? If ‘Yes,' compialing Schedule D, Paris XI, XII, and XIil Is optional

Is the organization a schoo! described in section 170(b)(1)(A)Gi)? if 'Yes,' complele Schedule &............ .. ... ..

a Did the organization maintain an office, employess, or agents outside of the United States?

b Did the organization have agate revenuss or expenses of more than $10,000 from grantmaki fundraising,

business, and program ce activities outside the Uruted States? Jf ‘Yes, ' complele Schedule F, Fart | . . ...

Did the crganization report on Part IX, column (A), line 3, more than $5,000 of %ants or assistance to any orgamzation

or entity located outside the United States? If 'Yas,' complete Schadule F, Part

Did the organization repaort on Part IX, column (rA line 3, more than $5,000 of egale grants or assistance to
individuals located outside the United States? 17 ‘Yes,' complete Schedule F, {1 B R~ b

Did the organization report a total of more than ng.OOO of e:s:f?ses for profassional fundraising services on Part IX,
column (A}, lines 6 1182 if 'Yes,*' complete Schedule G, (06005050 600060000000 AeB o8 B S5 d dos BoEn o (3adhbe

Did the organization repart more than $15,000 total of fundralsing event gross income and contributions on Part VI,
lines lc and 8a? If 'Yes,' compiete Schedule G, Part Il.. .. . ....... .o . . .

Did the organization report more than $15,000 of gross income from gaming achvities on Part ViII, line 9a? /f 'Yas,'
compleleg?heduleagalllll o - A W we Bercawcaes meme -

15

16

17

18

Ei- T R - I - A P

BAA TEEADION. 0212710

Form 990 (2009)



Form 990 MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178

Checklist of Required dules (continued)

21 Did the organization report more than $5,000 of ts and other assistance to governments and organizations in the
United States on Part IX, calumn (A), line 1?7 If 'Yes,” complste Schedule |, Parts | and JI . 0B P

22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part
IX, column (A), ina 27 If 'Yes," complete Schedule |, Ferts land ill ... ..... ... IS P YA PN T

23 Did the organization answer "Yes' to Part Vi, Section A, line 3, 4, or 5 about compansation of the organization’s current
gncg efgrrrog officers, directors, frustees, kay employees, and highest compensated employees? If 'Yes,' complete
L@ o el el e in enele o ols e s K0 s s e gelaluls /e e g ols 2 o oo s elolslnlafolo BLb e loflo s By o 0 s olale ol ) o - Ro Al sas olela gl

24a Did the organization have a tax-exempt bond Issus with an outstandi incipal amount of mors than $100,000
as of the last of the year, and that was 1ssued after December 31, 20027 If 'Yes,’ answer linas 24b through 24d and
complete Schedule K. If ‘No, go to line 25.

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?. ... ... .. ..

¢ Did the organization maintain an sscrow account other than a refunding escrow at any time duning the year to defease
ANy taK-OXOMPLDONAST. . ... o\ttt it iieie s e e e e e

o Did the orgaruzation act as an 'on behalf of’ 1ssuer for bonds outstanding at any time during the year?. .

25a Section 501(cX3) and 501(cX4) organizations. Did the organization en in an excess benefit transaction with a
disqualified person during the year? If 'Yes,' complate Schedule L, Part|. ....... ... ...... o oo

b Is the organization aware that It engaged in an excess benefit ransaction with a disqualified person in 2 prior year, and
uswa’: mde/vf'\s;:’tﬁn has not been reported on any of the organization's prior Forms 990 or 980-E2? If 'Yes, ' complete
chedule L, PBrE L. ... ..o i it i e

26 Was a loan to or by a current or former officer, directar, rustes, smplo;ee, nlml(y compensated smpicyes, or
disquatified person outstanding as of the end of the organization's tax year? If 'Yes, "complete Schedule L, Part Il.. ...

27 Did the organization provide a grant or other assistance to an officer, director, tustee, key amployes, substantial
gocr;’tr?u’t:? o};;l glﬁm selaction comittea member, or to a person related to such an individual? /f ‘Yes,’ complele
edule L,

Was the organization 2 paﬁi/ to & business transation with one of the following parties (ses Schedule L, Part IV
instructions for applicabie filing thresholds, conditions, and exceptions):

a A current of former officer, director, trustee, or key employae? /f 'Yes,' complete Schedule L, Part IV . .......... ...

28

b A family member of a current or former officer, director, trustee, or key employea? Iif 'Yas, ' complete
Schedule L, Part IV.

...........................................................................................

c An sntity of which a current or former officer, director, trustee, of key smployee of the orgentzation (or a family member)

was an officer, director, trustes, or direct or indirect owner? i’ 'Yes, ‘complele Schedule L, Part IV....................
Did the organization recslve more than $25,000 In non-cash contributions? /f 'Yes,' complete Schedule M ..........

Did the organization recelve contributions of art, historicat reasures, or other similar assets, or quaiifiad conservation
contributions? If ‘Yes,' complete Schedule M

Did the organization liquidate, terminate, or dissolve and cease operations? /f 'Yes,’ complete Schedule N, Parl L. .

Did the organization seil, exchange, dispose of, or transfer more than 25% of its net assets? If ‘'Yes,’ complete
Schedule N, Part Il

Did the organization own 100% of an entity disregarded as separate from the organization under Reguiations sections
301.7701-2 and 301.7701-3? If 'Yas,’ complete Schedule R, Fart |.

\lly'as ’the orgarzation refated to any tax-exempt or taxabie entity? /f ‘Yes,' complete Schedule R, Parts Il lli, IV, and V,
ine 1. .. .

2 £ 8 B4 83

IPs:;'n{/rTateg organization a controlied entity within the meaning of section 512(b)(13)? If 'Yes,' complefe Schedule R,
e 2. L S . S R P

86 Section 501(;:);3} organixations. Did the organization make any transfers to an exempt non-charitable retated
organization? If "Yas,’ complete Schedule R, Part V., line2. ... ..

37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization and that is

treated as a parinership for federal income tax purposes? If 'ves,’ complete Schedule R, Part Vi.. . ...

38 Did the organization complets Scheduie O and provide explanations in Schedute O for Part Vi, lines 11 and 197
Note. Ali Form 990 filers are required to complete Schedule O ..

BAA

TEEADION. 02n2n0

Page 4
Yes | No
2| X
22 X
23 X
24a X
24b
2Ac
2Ad
258 X
25 X
26
gl LX
28 | X
28 X
28¢ X
2 X
30 X
9 X
2 X
33 X
u X
» X
3 X
7 X
58 X
Form 990 (2009)



Form 990 MONROE COUNTY EDUCATION FOUNDATION INC. 65-0551178 Page 5
[Fartv” iStatements Re§ard!n§ Other IRS Filings and Tax Compliance

Ta Enter the number reported in Box 3 of form 1096, Annual Summary and Transmittal of U.S.
Informetion Returns. Enter -0- if not applicable, ... ... ... ... " 1a
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not apphicable ... . . 1b
< Did the organization comply with back: withhoiding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? ... ...... . .. . P R
0 T st ey o by e of Vo and T Saments, v | ()54 B8 Xt
2b If at Jeast ona is reported on iine 2a, did the orgenization file ali required federal employment tax retuns?. .. ... .. . 2b
Note. If the sum of lines 1a and 2a is greater than 250, you may be raquirad to e-file this retumn. (ses instructions) > ff? §
$a Did the or%mizntvon have unreiated business gross income of $1,000 or more during the year covered by
B8 TORNTIL, . .. o apns s g0 0 2o 10 10 a2 M9l <l s g s« BB s s s o ke e 3a X
b if "Yes' has it filed a Form 990-T for this year? If ‘No, ' provide an explanation in Schedule O. . T U 3b
Aa At any time during the calendar yoar, did the argarization have an interest in, or a signature or other authontg over, a
financial account in a foreign country (such as a bank account, secunties account, or other financial account)?. . .. Aa 2(”_
b i 'Yes,' enter the name of the foreign country: » q
Sea the instructions for exceptions and filing requiremeants for Form TD F 90-22.1, Report of Foreign Bank and
Financial Accounts, b SN
5a Was the organization a party to a prehibited tax shelter transaction at any time during the tax year?. ... = ... . X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax sheiter ransaction?, ... ....... )4
€ if "Yes,’ to line 5a or 50, did the organization fila Form B8886-7, Disclosure by Tax-Exempt Entity Regarding Prohibited
Tax Shelter Transaction?.,. ... ... A e P S 0BF B00GA0 00806008000 Joaatan ¢ Do D be RS S¢
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization
sollcit any contributions that were Nt tax deaUCHDIO? ..................................c...;eorso o SN 6a X
bg mﬁsg the organization inciude with every sclicitation an express statement that such contributions or gifts wers not si
[ L O TR S o0 D 00000000860000800008 5090 B0 a0 g
7 Organizations that may recsive deductible contributions under section 170(c). 1F » S
a Did the organization raceive a payment in excess of $75 made partly as a contribution and partly for goods and services |-+ 40 1 F R
Provided to the PAYOr? ... ... i e a2 T 9008 BN ey 7a X
b If "Yes,” did the organization notify the donor of the vaius of the goods or services provided?.......... ... ..., ... aE ol 7b
c [I:)‘I)c.i'r‘t‘hgzor _fnmzation sell, exchange, or otherwise dispose of tangible personal property for which it was required to file e X
dIf "Yes," Indicate the number of Forms 8282 filed during tha year ... . ...... ... . L7d| % S e
¢ Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personai
benefit contract?. .. ... ... L. L LT 2906009 0 BBIE00DAG0EAB00Ba000Gn BOR 7e X
t Did the organization, during tha yeer, pay pramiums, directly o indirectly, on a personal benefit contract?. .. ... 74 X
g For all contributions of quaiified Intellectual property, did the organization file Form 8899 as required?. ... ........... 79 .
hFor contributions of cars, boats, alplanes, and other vehiclas, did the organization file a Form 1098-C as required? ... .. 7‘h —
ety s oy oyt rpeantrs e [T
ol atany tme dUring the Year?. ... .. i i NOSS 8
9 Sponsoring organizations maintaining donor advised funds. 1o I
2 Did the organization make any taxable distributions under section 49662............. ..... .. ... | 9a
b Did the organization make any distribution to a donor, donor advisor, or related person? .. .. ... ... . . ... . . 9b
10 Section 501(cX7) organizations. Enter: “F- i
& Initiation fees and capital contributions included on Part Vill,bhnel2 ... ... ..., 10a 20
b Gross Receipts, included on Form 990, Part Vli, line 12, for public use of ciub facilities. .. | 10b 3% | .
11 Section 501(cX12) organizations. Enter: n
a Gross income from other members or sharsholders .. .. ... ... . e 11a ey
b Gross income from other sources (Do not net amounts due or paid to other sources against & ¢ :
amounts due or received from them.).. ..... . . . ... . N 11b ¥
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 ... ... .. 12a
bif 'Yes,' enter the amount of fax-exempt interest received or accrued during the year . .. l 12b1 et St
BAA Form 990 (2009)

TEEAOION. 02n12N0
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Form 880 (2009) MONROE COUNTY EDUCATION FOUNDATION, INC. 65-05511178 Page 6

V& Govemance, Management and Disclosure For each 'Yes' response to lines 2 through 7b below, and for

a 'No' response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in
Schedule Q. See instructions.

Section A. Governing Body and Management

1a Enter the number of voting members of the governing body ............. .......... ; 1a 164"
b Enter the number of voting members that ars independant . . .. ... . . .......... 1b 16}

2 Did any officer, director, trustes, or key employse have a family relationship or & business relationship with any other
officer, director, rustee or key employee? R

..............................................................

3 Did the organization delsgate control over management duties customarily performed by or under the diract supervision
of officers, directors or fnustees, or key employees to a managsment company or other person?

4 Did the organization make any significant changes to Its organizational documents

since the prior Form 990 was flled?
5 Did ths organization become aware during the year of a material diversion of the organization's assets?. ... . ... .. .
6 Does the organization have members or stockholders?

7 a Does the organization have members, stockholders, or other persons who may elect one or mors membars of the
governingbody?. ....... ... . . L L T

8 ad }hﬁ organization contemporaneously document the mestings held or written actions undertaken during the year by
& failowing:

a The governing body? .. ............ ... R 8 X
b Each committes with authority to act on behalf of the goverrung body?. . ... .. .. 8b] X

9 s there any officer, director or trustes, or key em, loyee listed in Part VII, Section A, who cannot bs reachad at the
organization's maliing address? If ‘Yas, ' provide the names and addresses In Schedule O....... ....... ............ 8 X
Section B. Policies (This Section B requests information about policies not required by the Internal

Revenue Code.)

Yes | No
10a Doses the organization have local chapters, branches, or affiliates?.............................c......ii 10a X
b It 'Yes,' doas the organization have written policies and procadires governing the activitles of such chapters, affiliates,
and branches to ensure their operations are consistent with thoss of the organization?. .......... .. ... ... ... .. 10b
11 Has the organization provided a copy of this Form 990 to all members of Its governing body before flling the forrn?.. . .. 11
11ADescribe In Schedule O the process, it any, used by tha organization to review this Form 980, SEE SCHEDULE O F
12a Does the organization have a written confiict of intersst policy? If No,"gotoline 13 .................... . .. ... ... 128} X
b Are officers, directors or trustees, and key employees required to disciose annually interests that could give nise
toconflicts?. .. ... e LT 12b

¢ Does the orgaruzation re?ulal and consistently monitor and enforce compliance with the policy? If 'Yes,' describe in
Schedule O how this Is done. Y Y P

15 Did the process for determining compensation of the following fmsons include a review and approval by indspendent
persons, comparability data, and contemporaneous substantiation of the detiberation and declsion?

a The organization's CEO, Executive Director, or top management official
b Other officers of key employses of the organization....... ........................ ... .
It *Yes' to line 15a or 15b, describe the process in Schedule O. (See instructions.)

16a Did the organization invest in, contribute assets to, or participate in 2 joint venture or s:milar arrangsment with a taxable
entity dunng the year? S R

...........................................

b if "Yes,' has the orgamzation adopted a wr:tten licy or procedure requirng the organization to evaluate its participation b
m joint venire arrangements under applicable federal tax law, and taken s| aps to safeguard the organization’s exemnpt
status with respact to such arrangements? L

Section C. Disclosures
17 List the states with which a copy of this Form 990 is required to be filed » NONE

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if piicable), 990, and 990-T (501(c)(3)s only) availabie for public
inspection, Indlc%t“; how youg?h‘ake these available, Chack ali m(at apply. ® 5 .

D Own website D Another's website B] Upon request

19 Describe in Schedule O whether (and if so, how) the organization makes its governing documents, confiict of interest policy, and financial
statements avadable to the public.
20 State the name, physical address, and telephons number of the person who possesses the books and records of the organization:;

> MONROE COUNTY SCHOOL DISTRICT 241 TRUMBO ROAD KEY WEST FL 33040 (305) 293-1400

BAA Form 980 (2009)
TEEAQIOSL 02/0%/10



990 (2005) MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178 Page 7
[BArEVIE| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and independent Contractors
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be fisted. Report compensation for the calendar year ending with or within the
organizations's tax ysar. Use Scheduie J-2 if additional space 1s needed.

@ List ail gf the grganization’s ¢ officers, directors, rustess (whether individuals or organizations), regardless of amount of
compensation. Enter -0-in columns (D), (E), and (F} if no compensation was paid.

® List all of the organization's current key smployees. See instructions for definition of ‘key empioyees.’

® List the organization’s five current highest compensated emplayees (other than an officer, director, trustee, or key empioyes) who
rece'ivgd reportagle compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $105,000 from ths organization and any
related organizations,

® List ail of the organization's former officars, key smployees, and highest compensated empioyees who recerved more than $100,000 of
reportable compensation from the organization and any related organizations.

® List all of the organization's former directors or trustees that receivad, in the capacity as a former director or rustes of tha
organization, more than $10,000 of reportable compensation from the organization and any rélated organizations,

List persons in the foliowing order: Individual trustees or directors; instittional trustees; officers; key employees; highest compensated
emplayees; and former such persons.

B] Check this box if the organization did not compensate any curant officer, director, or trustee.

@ ® © ) ® ®
Name and Tits Average |  Position (check all that apply) R » Es¥maied
LG Wimtsler | guiimie | oS
W-2ND95 HE0) W21 OO MISC) rom the
it % e o

DANIEL RRATISH _ ___ |

PRESIDENT 0 0 0 0
JOHN PADGET _____ ____ |

PRESIDENT 0 0 0 0
MARY CHAMBERS _ __ ___ |

DIRECTOR 0 0 0. 0
ALYSON CREAN __ |

DIRECTOR 0 0 0 0
JIMHALL ______ ]

DIRECTOR~NO VOT 0 0 0 0
SANDY HIGGS _________ __ i

DIRECTOR 0 0 0 0
LYNN RAUFELT ____ |

DIRECTOR 0 0 0 0
MARLENE MORATO _ _ |

TREASURER 0 0 0 0.
BRITT MYERS _____ |

DIRECTOR 1] 0 0 0
EDWARD PITTS _ ____ __ ___

DIRECTOR 0 0 0 0
SUSAN RECAREY |

DIRECTOR 0 0 0 0
KATHY REITZEL __ _____ |

TREASURER 0 0 0 0
ROBERT SILVERMAN = -

VICE PRESIDENT 0 0. 0. 0.
CLAUDIA STOBER _ _ _____ _ |

DIRECTOR 0 0 0 0
KATRINA WIATT __ |

DIRECTOR 0 0 0 0
JENNIE WOLF ____ N

"SECRETARY 0 0. 0. 0.
LAWRENCE PLUMMER __ __ .

DIRECTOR 0 0. 0. 0

BAA TEEAOTOTL 111009 Form 990 (2009)
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MONROE COQUNTY EDUCATION FOUNDATION, INC.

F 65-0551178 Page 8
[Mi Soéon A. Offficers, Directors, Trustees, Key Employees, and Highest Compensated Employees (cont )
A) @) © o) €) )
Name and Tite Average | Position (check st It apply) Reportable Reporiable Eskmated
por week| R 5‘ Py he i 2R tion related rWzmbam [ : ofo.:“u
§ g g ? Eg 5 m-i'l'l?ssﬁ@sm (W-2/1059-MISC) wﬁ':'m";\r:.
and related
g ; organizalons
HEN
JOSEPH BURKE ___________ ~
DIRECTOR-NO VOT 0 0. 0. 0.
MICHAEL KINNEER __ ___
DIRECTOR-NO VOT 0 0. 0. 0.
TERESA CONDAS__ __________~_ — —
DIRECTOR 0 0. 0. 0.
STEPHANIE SCUDERI ___
DIRECTOR 0 0. 0. 0.
JENNIFER MILLER _______ __
DIRECTOR 0 0. 0. 0.
IbTotal ... ... ... ...... TR0 ¢ i (I P TR T P e > 0. 0. Q.
2 Total number of individuals (including but not limitad to those listed above) who recelved more than $100,000 in reportable compsnsation

from the organizaton * 0

Did the organization list any former officer, director or trustee, key empioyae, or highest compensated loyes
on line 1a7 /f 'Yes,’ complete Schedule J for such individual. . ..., .. mp ............................. W ,,,,,,,,,

For any ndividual listed on iine 1a, is the sum of reportable compensation and other compensation from
th: or a;}ization and reiated orgarkzations greater han $150,0007 /f 'Yes' complele Schedule J for such
e O e S

5 ion from any unrelated organization for services

ule J for such person

Did any dperson listed on iine 1a receive or accrue ¢
rendered to the organization? If ‘Yes, ' complete Sch

Section B, indspendent Contractors

1 Compiete this table for your five highest compensated independent contractors that received mors than $100,000 of
compensation from the organization,

C

) (B)
Name and b&lmss address Description of Servicas Conp(en)sahon

2 Total number of independent contractors (including but not iimited to those isted above) who received more than
$100,000 in compensation from the organization » 0
BAA

s el

Form 990 (2009

TEEAQIOM. 0130110



AND OTHER SIMILAR ANOUNTS

c Fundralsing everts. ... ... ...

d Reiated organizations .........

e Government grants (contrdautions). .. . .

80,042.)

f Al other contribu ifts, and
simiiar amounts mhwm. ...

@ Noncash contribns mcluded in Ins 121, .. §
h Total. Add hnes 1a-1¢

1| 548,826.

ARt

b o ik

3 S
H

s?""!F __,,_,_,i_."‘

65-0551178 Page 8
Rela(:e)d or Um(a?ated Re\(lgl)wue
exempt business exciuded from tax
function revenus under sectlons
RS IR Y ¥ 3 revenue 1 1
1a Federated campaigns .. ... ... I_"_‘af*‘;:‘,g -':r"(‘-k'; R
b Membership dues. . ..... ... ; b Dt

6a Gross Rents.

b L.ess: rental expenses

¢ Renlal income o (loss) ...

d Net rental mcome or (loss). ............

0 _ _ o ____

b

€

4

e _ e

1 All other program service reverue . . .

§ Totai, Add lines 2a-2t ... .. g i » { SOt [R5
S e Shver sy g dhidends, intorestand 3,954.
4 Income from investment of tax-exempt bond proceeds. ™
5 Royaties....... ... ...... ............... SET ™

(1) Real

7 Gross amount from sales of

assets other than inventory,

b Lesy: cost or other basis
and sales

¢ Gain or (foss)........

dNetgainor(oss),. ..................

8a Gross income from fundreising events
(not including

of contributions reported on line 1c).
SeePartIV,ine18....... ...... ..

b Less: direct expenses .. ........ ...

€ Net income or (foss) from fundraising events

9a Gross income from gaming activities.
See Part iV, line 19....... ........

b Less: direct expenses .. .. Noreaniat

¢ Net income or (loss) from gaming activities,

10a Graoss sales of inventory, less retums
andallowances..... ., .. .. . .. &

b Less: cost of goods soid. .. ....... b

¢ Net incoms or (ioss) from sales of inventory..........
Reverue

Miscoltaneous

26 W34 2 e

632,822,

BAA

TEEADION. Q211210



Form 990 MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178 Page 10

tatement of Functional Expenses
Section 501(cX3) and 501(cX4) organizations must complste all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

) (C) )
Do not include amounts on lines Total 3:,’,,.,,,, Program service Management and Fw‘tg)aisino
8b, 7b 8b, b, and 10b of VL 2xpenses geners! expenses expenses
1 Gfantsandolmrass:stamtogovemmm A e Fa i Y8 e T s
and organizations in the U.S, Ses Part IV, e b SL RN TR e
line 21 .. .. . 83,320. 83,320, - : ¥ TP AT,
2 Grantsandoﬁmass:stancetomdlwdualsm R ST P
the U.S. See Part IV, line 22
3 Grants and other assistance o qovemments,
organizations, and individuats outside the
Ug. Ses Part IV, lines 15and 16. ..
4 Benefits paid to or for members. . .. ... .
Compensation of current officars, directors
5 trustees, and kay employees. .. ... ...... " 0. 0. 0. 0.
¢ Compensation not included above, to
disqualifisd Ea{sum (as defined under

section 4 1 describad
lon A9BBIO @By oreons described in 0. 0. 0. 0.
7 Other salaries and wages ........ T

8 Pension plan contributions (mc!ude saction
%m%-m section 403(b) employer
contributions). .. ........ .................

2 Other emp!oyea benefits .
10 Payrolitaxes........ ......,.... e
11 Fees for services (non-employees) ...... ...
aManagement . .. ...... .. .. ... ... ...

< Accounting. .. ........ STV T 10,763. 1,088. 9,675.
dlobbying. ................0 oo,
e Prof fundraising svcs, Ses Part IV, In17.. ... AT I AT e Aty

gother ... o 238,004. 235,992, 2,012,
12 Advertising and promation. . . .......... . .... 7,413. 7,413.
13 Officeexpenses............ ....... ...... 3,129, 3,129,
14 Information technology. ............... ... ..
15 Royalties.......... ... ...
16 Occupancy. .. ... .......oovieiie .

17 Travel . oo oie oo, catsee . wBe 31,785, 31,785.

18 Payments of travel or entertainment
puglonses for any federal, stats, or jocal
wofficals . ...........................

Conferences, conventions, and meetings. . ...

Payments to affilietes. .. .......... ........
Depreciation, depietion, and amortization .. ..

SR
3
g

24 Other expensas, itemize expenses not .’i@? UL G e
covered above. (Expenses grouped together = E?{:L 2 S L e T By
and labeled miscellaneous may not exceed A o
g% Io‘:: total expenses shown on line 25 1%

L M et

a TRAINING & EVENT MATERIALS 10, 924. 10 924l'

b MISCELLANEQUS 9,057, 9,057,

< SCHOLARSHIP APPLICATION FEES 5,221. 5,221,

_——m e S R S RSt L o 2

d POSTAGE AND SHIPPING 1,890. 1,890.

« PRINTING AND PUBLICATIONS 1,024, 1,024.

f Aliotherexpenses. ...... ... ... ........,. 1,599. 797. 802.
25 Total functionsl expeniss. mtmwmnw ..... 405, 770. 391, 640. 14,130, 0.

26 Joint costs, Check here » [:I if following

SOP 98.-2. Complete thus line only if the
organization reported in column joint
costs from a combined educations|

campaign and fundraising solicitation, , .. ...

BAA Form 990 (200%)

TEEADIIOL 020810
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X .| Balance Sheet

MONROE COUNTY EDUCATION FOUNDATION, INC.

65-0551178

Page 11

(A)
Beginning of year

End(osf)year

[ oW N -

e-mand
2w o~

1

n
12
13
14
15
16

Cesh — non-interest-bearing .. .. ... . ..

Savings and temporary cash investments .. . ... T

595, 372.

348,533,

Pledges and grants receivabie, net.. . ... ... ... .

29,312,

34,531,

Accounts receivable, net . ......... .. .

Raceivabies from current and former officers, directors, trustees ke{mﬂowa,
and highest compensatad employees. Compiete Part il of Schedule L. .. . e

Receivables from other disqualified persons (2s defined under section 4958(f)(1))
and persons described in section 4958(c)(3)(8). Complete Part Ii of Schedule L .

1
2
3
4
5

Notes and loens recsivable, net . . .. ..

Inventorles for sale orusa ... .. ... . ... . .. .

Prepaid expenses and deferred charges. . .. ..

a Land, buildings, and squipment: cost or other basis. 10a
Compiete Part Vi of Schedule D
b Less: accumulated depreciation.. . ... ...... .. .. 10k

Holwlwe

2,521,770

investments — publicly-traded securities ... . ... _ .

investments — other secirities, See Part IV, line 11, ... S P

Investments — program-reiated. Sse Part IV, line 11 . ... .

intangible assels. ........... .. . ...

2,471,238.116

2,904,834,

17
18
19
20
21
22

[, DR ) e

23
24
25
26

73,632,

Grants payable . ..........o.ovieii

Escrow or custodial account liability. Compiets Part IV of Schedule D ... ... i

Payabies to current and former officers, directors, trustees, key emplogees
hlq¥|est compensated employees, and disqualified persons, Complste Part I

ofSchedule L. .. ... ..

Secured mortgages and notes payable to unralated third parties........ .......

Unsecured notes and loans paysble to unrelated third parties . .............. ...

Other liabilities. Complate Part X of Schedule D..... .................. ...

Totai liablilties. Add iines 17 through25 ... ... ... ..............

22y

POOETPePE TEEN DO A

RRges

Organizations that follow SFAS 117, check here » ]:] and complete lines
27 through 29 and lines 33 and 34.
Unrestricted netassets............................... ... ... .

69,001.|

GiELL T

205,904,

Temporarily restrictad net assets. ..................... ... ..

2,625,298,

Permansntly restricted not assets .. ..
Organizations that do not follow SFAS 117, check here »
lines 30 through 34,

Capltal stock or trust principel, or current funds. .. .. ....... . .

D and compiate

27
2,402,237, 28
29

Paid-in or capital surplus, or land, buiiding, and equipment fund . . .. .. .., .

Retaned earnings, endowment, accumulated income, or other funds. . .,... ..., .
Total net assets or fund balances. ..., ......... ... ... ... ...

2,471,238,

2,831,202,

Total habilities and net assets/fund balances. .. o

2,471,238,

2,904,834,

BAA

TEEAQTIIL 0173010

Form 990 (2009)




Form 890 (2009) MONROE COUNTY EDUCATION FOUNDATION, INC. 65-05511178 Page 12

(PArt XL | Financlal Statements and Reporting.

1 Accounting method used to prepare the Form 990: D Cash @ Accrual D Other

if the organization chenged its method of accounting from a prior year or checked 'Other,’ expiain
in Schedule O,

2a Were the organizalion’s financial statements compiied or reviewed by an independent accountent?. . ... ., .. ..

c I "Yes' to line 2a or 2b, does the organization have a committes that assumes responsibility for oversight of the audit,
review, or compiiation of its financial statements and selsction of an Independent accountant?. ... ... ..., ... ..

If the organization changsd either its oversight process or selection process during the tax year, explain
In Scheduls O,

dif "Yes' to iine 2a or 2b, chack a box beiow 1o indicate whether the financial statements for the year were 1ssued on a
consolidated basis, separate basis, or both:

D Separate basls D Consoiidated basis B] Both consolidated and separate basis
3a As a result of a federal award, was the organization required to undergo an audit or eudits as set forth in the Single

2cl X

Audit Act and OMB Circular A-1337.... ... ... . e g2 8+ v oo o <t pta o s e e 2 les e ae e s ks A sme ke oo pe e B r o 3a X
b if "Yes,' did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or_audits, axplain why in Schedule O and dascribe any steps taken to undergo such audits. . .......... ............ . 3b
BAA Form 990 (2009)

TEEAOTIA. 020510



OME No. 15450047

SCHEDULE ez Public Charity Status and Public Support 2009

Complste if the organization Is a section 501(cX3) organization or a section 4947(aX1)  Dumatacnor -—
nonsxempt cha o trust. pas s

Department of he Treasry w o

intarna! Reverus Servies » Attach to Form 990 or Form 990-EZ, ™ Ses separate Instructions, !

Name of he organization Employsr identiication number

MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178

: ason for Public rity Status (All organizations must complete this part.) See instructions

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)

1 A church, convention of churches or association of churches described in section 170(b)XTXAXR).

2 A school described :n section 170(b)}1XAXI). (Attach Schedule E.)

3 A hospital or cooperative hospital service organization describad in saction 170(b)(1 XAX(H).

4 A medical research organization operated in conjunction with a hospital described in section 170(b)(YXAXHI). Enter the hospitai's
neme, clty, and state; _ _ o

s An organization operatad for the benefit of a coliegs or university owned or operated by a governmental unit described in section

D 170X XAXIV). D&omplete Part il.)

[ A federal, state, or locai government or governmental unit described in section 176(b)XTXAXV).

7 An organization that normal?« raceives a substantial part of its support from a govemmental unit or from the general public described
in saction 170(b)IXAXvVI). (Complets Part il.)

8 A community trust described in section 170(b)(1XAXVI). (Complete Part Ii.)

9 D An organization that normally receives: ({1) more than 33-1/3 % of its support from contributions, member: faes, and gross raceipis
from activitias related to its exempt functions — subject to certain exceptions, and (Z) no more than 33-1/3 % of its support from gross
investment income and unrelated business taxabis Income (iess section 511 tax) from businesses acquired by the organization after
June 30, 1975, See section 509(a)2). (Compiets Part IIl.)

10 An orgenization organized and operated exclusively to test for public safety. See section S0Xa)4).

1 An organization organized and operatad axciusively for the benefit of, to parform the functions of, or ¢ out the purposes of one or
mare publicly supported organizations described ‘:ryv saction 509(a)(1) or section 509(2)(2). See section 5U9(aX3). Check the box that
describss the type of supporting organization and complste lines 11e through 11ih.

a DType [ b DType h [ DType 11l = Functionally integratad d D Type lil— Other
checking this box, | certity that the organization is not controlied directly or indirecty by one or more disqualified persons other
tshszgz f)c)(%wdaﬂon managers agd other then cne or more publicly supportad ho’rganizations deyscribed In section 509(a)(1) or section
8)(2).
{ it the orgenization received a written dstermination from the IRS that is a Type |, Type il or Type ili supparting organization, D
CROEK T8 BOX, . .. ..ttt vmiiee e s an s tnn o nimes s a e xr e mis e un e Sae e an s s os s Sios aaenannes Bis e ey saic e 8L
g Since August 17, 2006, hes the organization accepted any gift or contribution from any of the following persons?
Yes | No
a person who directly or indiractly controls, either ajone or together with persons described in () and (ili)
" be‘l)::v. the govemlngy body of thgysupporte& organization?. .. ge ......... P ............................ Mg
(i) afamily member of a person described in () 8bove? .. ... .o Mg )
Qll) a 35% controlled entity of a person described in (1) or (i) aboveZ....................... 11g ()
h Provide the foliowing information about the supported organizations.
M Name of (HEN Type of organization (iv) s he {v) Did you not (vi) s he (vil) Amount of Support
T CRIETED | opaatanos | Rogieieh| Bt
rey clons)) g ing your support? us.?
Yes | No | Yes | No | Yes | No
18 = spl.b, ] B " T R e £ B . b U by
Total T LR RS R A B ,r gl iy
BAA For Privacy Act and Paperwork Reduction Act Notice, see the instructions for Form 390 or $30-EL Schedule A (Form 990 or 990-E2Z) 2009

TEEADAO'L Q2/05/10



Scheduile A (Form 990 or 990-£7) 2009 MONROE COUNTY EDUCATION FOUNDATION, INC.
[Part # | Support Schedule for Organizations Described In Sections 170(bYIXA

65-0551178

) and 170(b)(1 XAXvi)

_(Complets only if you checked the box on line 5,7 or B of Part I.)
Section A, Public gggport

Calendar year (or fiscal ysar

beglnning in) * (2) 2005 (b) 2006 (©) 2007 (d) 2008

(e) 2009

N Total

1 Gifts ts, contnbuno:g

Frember n'fees receiv
‘unususl

not include grants, 531,248.| 965,011.| 753,311.] 598,249,

628,868

3,476,687,

2 Tax revenues levied for the
erganization's benefit and
either paid to it or expended
onitsbehalt.. .. .. . .. ...

0.

3 The value of services or
facilities furnishad to the
or?amz.auon by a governmental
unit without chargs. Do not
inciude the value of services or
facilities genera Il{ furnished to
the public without charge, .. ..

0

Total, Add lines 1-through 3. .

L )

965,011,

3,476,687

531,248, 753,311,

The partion of total
contributions by sach person
(other than a govemmental
unit or pubiicl! orted
organization) Includad on line 1
that excasds 2% of the amount |
shown on line 11, column (D). ..

'5{11‘ T—

598,245.]

628,868,

0.

6 Public support, Subtract iine 5
fromined.... ..... AOTOnrT T

Section B. Total Support

3,476,687,

Calendar ysar (or fiscal year

beglnning in) * (a) 2005

() 2006 (¢) 2007 (d) 2008

(8) 2009

(N Total

7 Amounts fromiine4...... . ... 531,248.] 965,011.] 753,311, 598,249,

628,868,

3,476,687,

8 Gross income from Interest,
dividends, payments received
or;ml saour“ i sg loans, re'nts.
royalties and income form
simliar sources . .......... 6,953, 6,953,

20,213, 7,279,

3,954,

45,352,

9 Net incoma from unrsiated
businass achvities, whether or
not the business is reguiarly
carriedon....................

10 Other income. Do not include
galn or ioss from the sale of
capltal assets (Expiain in
Part IV.) .

.....................

0.

1

" Be:

W
Total sy Add iines 7 L:%
el |

3,522,039,

12
13

Flrst five years. if the Form 990 is for the organization's first, second, third, fourth,
organization, check thishox andstop here. ., .. ... ... ... .. ......

0.

1©)]

...................

{1

Sectlon C. Computation of Public Support Percentage

14 Public support percentage for 2009 (ine 6, column (f) divided by iine 11, column ()
13 Pubiic support percentage from 2008 Scheduie A, Part Il, line 14

16a 33-1/3 support test ~ 2009, if the organization did not check the box on iine 13

and stop here. The organization quallties as a publicly supported organization.. . .

b 33-1/3 support test — 2008. if the ora%nization did not check a box on line 13, or 164, and line 15 is 33-1/3% or more, check this box’
i o

and stop here. The organization qualifies as a publicly supported organization.......... ..., ........

172 10%-facts-and-circumstances test —
the organization mests the 'facts.and-circumstances' test. The

14

98.7%

15

98.7 %

, and the line 1415 33-1/3 % or more, check this box’

&
O

>

2008 it the organization did not chack a box on line 13, 168, or 16b, and iine 14 is 10%
or more, and if the organization meets the ‘facts-and-circumstances' test, check this box and stop here, Explam n Part |V how

organization quaiifies as a publicly supported organization... .. . ..

b 10%-facts-and-circumstances test — 2008. if the gr_‘garuzaﬂon did not check a box on line 13, 162, 16b, or 172, and ime 15 is 10%

or more, and if the organization meets the ‘acts-

-circumstances’ test, check this box and stop hers. Exp
organization mests the 'facts-and-circumstances’ test. The orgamization quaiifies as a publicly supported organization

18 _Private foundation. if the organization did not check a box on Ina, 13, 16a, 16b, 17a, or 17b, check this box and see mstructions ™

lain in Part IV how the

-

BAA

Scheduie A (Form 990 or 990-EZ) 2009



Page 8§

Scheduis A (Form 930 or 990-E2) 2009 MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178
[E! [Support Schedule for Organizations Described in Section 509(a)2)

Compiete only it checked the box on line 9 of Part 1.)
Section A. Public Support

Calendar ysar (or fiscal yr beginniag in)>| (a) 2005

1 Gifts, grants, contributions and
membérship fees received. (Do
not include ‘unusual grants.') . .

(b) 2006

(c) 2007

(d) 2008

() 2009

(D Tota

2 Gross receipts from
admissions, merchandise soid
or services performad, or
facilities furnished in a activity
hat is related to the
organization's tax-exempt
purpose. .

,,,,,,,,,,,,,,,,

3 Gross recaipls from activities that are
not an unrelated trade or businass
under section 513, ..

4 Tax revenues ievied for the
o anizaﬁgrt\‘s benefit :éwd
either 0 of expended on
itsber&f& ..........

S  The value of services or
facillties furnishad by a
governmantai unit to the
organization without charge. . . .

6 Total. Add iines 1 through § .

7a Amounts included on ines 1,
2, 3 received from disqualifisd
POrsSONs. .....................

b Amounts included on lines 2
and 3 recelved from other than
disqualified persons that
exceed the greater of 1% of
the amount on iine 13 for the
YORF ..

cAddiines7aand7b....... ...

8 Publlc support (Subtract iine

Jefromliine6)........ .......

Section B, Total Support

Calendar year (or fiscal yr begining in) »

(€) 2007

(0 Total

9 Amountsfromiine6....... ...

10& Gross Income from interest,
dividends, payments recsived
on securnitias loans, rents,
royaities and income form
similar sowrces, ,...... ... ...

b Unreiated business taxable
income (less section 511
taxas) from businessas
acquired after June 30, 1975.

c Add iines 10aand 10b ... ...

11 Net income from unrelated business
activities not included inline 10b,
whether or not the busiass is
roqularly carriedon. . ...,.. ...,

12 Other income. Do not include

ain o{ loss fr 8 sale of
Epial e Wl

13 Totai support. (se e, 1,1, i 12)

¥ g
sty

® Foagpe §
ot BT

PP AN

e

Slds Bk

R Y, o
COE AT ! :
L r'Jli'p_:‘i'L

4 First ﬂvo{yurs. It the Form 990 is for the
ofganizat

organization

ALK 's first, second, third, fourth, or fifth tax year as a sechion 501(c)

S

1
ganization, check this box and stop

Section C. Computation of Publc Support Percentage

15 Public support percentage for 2009 (ine 8, coiumn (f) divided by line 13, column (D). ...,

16 Pubilc s%gort perceritage from 2008 Schedule A, Part Ili, line 15

15

16

Section D. Computation of investment income Percentage

17 Invesiment income percentage for 2009 (line 10¢, column () divided by hine 13, column ()
18 Investment income percentage from 2008 Schedule A, Part ill, iine 17.

194 33-1/3 support tests — 2009, if the or.
more than 33-1/3%, check this box

ganization did not check the box on line 14, and lins 15
and stop here. The organization qualifies as a publicly

b 33-1/3 support tests — 2008. if the organizahon did not check a box on line 14 or 1
is not mora than 33-1/3%, check this box an

17

%

18

%

is more than 33-1/3%
supported organization. . .

9a, and line 16 1s more than 33
d stop here. The organization qualities as a publicly supported organi:

_20 Private toundation. it the organization did not check a box on iine 14, 19a, or 19b, check this box and sea instructions

-13%, and line 18
zation ... . »

, and line 17 is not
. PR ’

-H

BAA

TEEAOOM. 02115710

Scheduie A (Form 990 or 990-E2) 2009



Schedute A (Form 990 or 990-E2Z) 2009 MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178 Page 4
Supplemental Information. Complete this part to provide the explanations required by Part 1, line 10;

Part Il, line 17a or 17b; and Part 11, line 12. Provide any other additional information. See instructions.
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gcheggnleggo ez OMB No. 1545-0047
orm 990, 990-

or 990-PF) Schedule of Contributors 2009
Papartment :aasm;uw * Attach to Form 990, 890-EZ, or 950-PF
i

Narme of the organization Employer idantification number

MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178
Organization type (check one):
Filers of: Section:
Form 990 or 990-EZ z 501(c)(_3 ) (enter number) organization
] 4947(a)(1) nonexempt charitable trust not treated as a private foundation

|__|527 politicai organization

Form 990-PF : 501(c)(3) exempt private foundation
] 4947(a)(1) nonexernpt charitable trust treated as a private foundation
|_{501(c)@) taxable private foundation

Check if your orgenization is covered by the General Ruie or a Special Rule,
Note: Only a section 501(c)(7), (8), or {10) organization can check boxes for both the General Rule and a Special Ruie. See instructions.

General Rule ~

DFor an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, $5,000 or more (in money or property) from any one
contributor, (Complete Parts | and 11.)

Special Rules —

[E For a section 501 %%3) organization filing Form 990 or 990-EZ, that met the 33-1/3% support test of the regulations under sections
509(a) gl)fﬂO(?)(l )ggli) and received from any one contributor, during the year, a contribution of the greater of (1) $5,000 or (2) 2% of the
amount on (1) Form 990, Part Vili, line 1h or (ii) Form 990-EZ, fine 1. Compiate Parts | and I,

D For a section 50Y(c)(7), (8), or (10) orgamzanon fillng Form 990 or 990-EZ2, that received from any one contributor, during the year,
aggregate contributions of more than $1,000 for use exclusi for rellﬁ!ous, charitable, scientfic, literary, or educational purposes, or the
prevention of crueily to children or animals. Compiete Parts |, I, and iil.

D For a section 501(c)(7), (8), or (10) organization filing Form 990 or 990-EZ, that received from any one contributor, during the year
contributions for use exclusively for religious, charitable, ete, purposes, bul these contributions did not aggregate to more than $1 ,600. it
this box is checked, enter here the totai contnbutions that were receivad dur%n%_‘me year for an exclusively religious, chantable, etc,
purpose. Do not compiete any of the parts unless the General Rule applies to this organization because it received nonexclusively

religious, chantable, etc, contributions of $5,000 or more duringthe year...............oooicivrnrnanens 4

Cautlon: An organization that is not covered by the General Rule andfor the Special Rules does not file Schedule B (Form 980, 990-E2, or
990-PF) but it must answer 'No' on Part IV, line 2 of their Form 990, or check the box on line H of its Form 990-EZ, or on line 2 of its Form
990-PF, to certify that it does not meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF),

BAA For Privacy Act and Pa;ﬁfwork Reduction Act Notice, see the Instructions Schedule B (Form 990, 990-EZ, or 990-PF) (2009)
for Form 990, 990EZ, or 990-PF.

TEEAQ701L  01/30/10



Schedule B (Form 990, 990-EZ, or 990-PF) (2009) Page 1 of 2 of Part|
Name of organixation Employsr identification number
MONROQ“COUNTY_EDUCATION FOUNDATION, INC. 65-0551178
tPattl | Contributors (sse instructions.)
(a) (&) A () ‘ (d)
Number Name, address, and ZiP + 4 By g&rguggotns Type of contribution
1 |ANDY GRIFFITHS, JR____________ Person
Payroti | |
A0 KEY HAVENROAD_ _____________ S 26,000.| Noncash [ ]
C lete Part 11 if th
[KEY WEST, FL33040______________ | 15 Pt i nare.
(a) (b) (€) (d)
Number Name, address, and ZIP + 4 Aggregate Type of contribution
contributions
2 [BOARD OF MONROE COUNTY COMMISSIONER _____ Person
Payroli | |
500 WHITEHEAD STREET _______ S 80,042, Noncash [ |
(o] lete Part §1 it th
KEY WEST, FL33040_______ 18 nenenst s aere,
(2) (b) A © . d)
Number Name, address, and ZIP + 4 o %gﬁrgga :ns Type of contribution
3 |COMMUNITY BLOOD CENTERS OF S. FL _______ Person
Payroli
8101 WEST 26THY AVENUE_______ | s 13,540, Noncash
Complete Part It if th
HIALEAH, FL330%6 ________ 158 naneash sontrimnre,
() () A © . (cd)
Number Name, address, and ZIP + 4 cog&'gga :ns Type of contribution
4 |CONSORTIUM OF FL EDUCATION FDNS___ _____ Person
Payroli
1206 W. HORATIO STREET _ - 13 ______ 12,752.| Noncash
Ci lete Part 1 if th
TAMPA, FL 33606 _______ | S e oL thare,
(a) (b) A © . ()
Number Name, address, and ZIP + 4 A 331’:330.“ Type of contribution
=2 |FLORIDA REYS ELECTRIC COOP__________ Person
Payrot | |
(91630 OVERSEAS HIGHWAY ________ | S 22,456.| Noncash | |
(¥ lete Part 1 if th
TAVERNIER, FL 33040 ___________ A A bt
(=) (b) (c) )
Number Name, address, and ZIP + 4 Aggregate Type of contribution
contributions
6 [JONNN. TAYLOR, OR_____________ Person
Payroll | |
09 WEST SNAPPER POINT DRIVE ___ | S 25,000.) Noncash [ ]
C lete Part 1t it th
KEY IARGO, FL 33037 ________ 18 & aneaat, sy nre,

BAA TEEAO702L 06/23/08

Schedule B (Form 990,

990-EZ, or 990-PF) (2009)



Schedule B (Form 980, 990-EZ, or 990-PF) (2009)

Page 2 of 2 of Part |

Nanw of organization

Employer identification number

MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178
PArE] | Contributors (see instructions.)
(a) N &) (c) 1C)
Number Name, address, and ZIP + 4 Aggregate Type of contribution
contributions

for et i e e Ly e e e T et vt s o o= mm s ke ea o +—a - mon o o]

Person
Payroli
301_5_0_0; Noncash

(Complete Part If if there
is a noncash contribution.)

(a) N (b) A ©) . 0]
Number ame, address, and ZIP + 4 B gg{;&a o'ns Type of contribution
8 __ |OCEAN REEF FOUNDATION ____________________ | Person
Payroll | |

50,000.i Noncash | |

(Complete Part i1 if there
is a noncash contribution.)

(a) (®) (<) &)
Number Name, address, and ZIP + 4 Aggregate Type of contribution
contributions
2 [MONROE_COUNTY SHERIFF'S DEPARTMENT __ | Person
Payroll
5525 COLLEGE ROAD_ _ _ ___________________ | CH 26,300.| Noncash
C lete Part I} if th
KEY WEST, FL 33040___________ | 18 2 encath contrimtion
(=) (b) A ) X (T}
Number Name, address, and ZIP + 4 o g&rggta, :m Type of contribution

10 |[UPPER KEYS ROTARY FQUNDATION

Person
Payroll
24,300.| Noncash

(Complete Part 1l if there
18 & noncash contribution.)

(a) ()
Number Name, address, and ZIP +4

(c)

@

Aggregate Type of contribution

contributions

Person
Payroli
Noncash

(Complete Part 1t if there
Is a noncash contribution.)

() (b)
Number Name, address, and ZIP +4

(c)

©

Aggregate Type of contribution

contributions

Person
Payroll
___________ Noncash

(Compiete Part il if there
is 8 noncash contribution.)

BAA TEEAO702. 06723709

Schedule B (Form 990, 990-E2, or 990-PF) (2009)



Schedule B (Form 990, 990-EZ, or 990-PF) (2009) » Page 1 of 1

of Part i
Name of organization Employer identification number
MONROE COUNTY EDUCATION FOUNDATION, INC. 65-0551178
St | Noncash Property (see instructions.)
a) d
Ngii;tro’m Description of no:(\k::)ash propertty given {srg: fgf&u)smﬁ;; Date &dvad
N/A
$
No(ah)'om Description of nog::)ash orty given FMV (mgce)sﬁmatc Date i('gc):oi d
Part| property ¢ (see lnstructlom; ve
$
(2) ®) (c) ()
No. from Description of noncash property given FMV (or estlmate; Date received
Part! (see instructions’
s
¢
Ng? f‘iﬁm Description of not(\!::)ash property given {sﬂ‘x '(:5 t:u)scﬁ&n'::; Date :(*s)cnlv‘d
$
(a) () (c) (d)
No. from Description of noncash property given FMV (or esﬂmatc; Date received
Parti {see instructions,
$
(a) (b) (c) (d)
No, from Description of noncash property given FMV (or cstlmato; Date received
Parti (see Instructions
$
BAA Schedule B (Form 990, 990-E2Z, or 990-PF) (2009)

TEEAG703L  06/23/09



Schedule B (Form 930, 990-E2, or 990-PF) (2009)
Narwe of organizaien

Page 1

of 1 of Part Wi

MONROE COUNTY EDUCATION FOUNDATION, INC.

Employer identification number

€5-0551178

[Bart il | Exciusively religious, charitable, stc, individual contributions to section 501(c)7?), 8), or (10)

organizations aggregating more than $1,000 for the year.(Complete cols () through (s) and the following line entry.)
For organizations cowlebng Part i1, enter totel of exclusively religious, charitable, etc,

contributions of $1,000 or less for the year. (Enter this information once — see

instructions.). .8 N/A
(=) ®) ) d)
Ng‘mm Purpose of gift Use of gift Description of how gift is heid
N/A
(®)
Transfer of gift

Transferes's name, address, and ZIP + 4

Relationship of transferor to transferee

(a) ®) (c) @
N%a :_r‘olm Purposs of gift Use of gift Description of how gift is heid
(e)
Transfer of gift

Transtferee's name, address, and ZP + 4

Relationship of transieror to transferee

() ®) () ()]
Ng.mm Purpose of gift Use of gift Dascription of how gift is held
(*)
Transter of gift
Transferee's nams, address, and ZIP +4 Relationship of transferor to transferes
(a) ) (c) [O))
Ng..ﬂfm‘m Purposs of gifit Use of gift Description of how giftis held
®
Transter of gift
Transferes's name, address, and ZWP + 4 Relationship of transferor to transferse
BAA

TEEAOTOA. 06/23/09

Schedule B (Form 990, 990-EZ, or 990-PF) (2009)
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INTERNAL REVENUE SEIRVICE
D*STRICT DIRECTOR

P. O. BOX 2508
CINCINNATI, OH 45201

DEPARTMENT OF 'U'nk TREASURY

Employ=s Identificacion Mumbex:
pare: £E8 11 \WW 65-0551178
DLN:
1705334285500% i

MUNRCE COUNTY EDUCATION FLOMDATION Contact Perzon:

INC D. A. DOWNING

C/O OMIS AVANT Contact Telephone Number:

241 TRUMBO RD (513) 684-3587

¥8Y WEST, FL 13040

Accounting Period Ending:
Decembar 31

Form 990 Required:
Yes

Addendum Applies:
No

DCear Applizant:

Basad on information scupplied, and assuming your operations will be as
stated in your application for recognition cf exemption, we have determined
you are exempt fyrom fadaral income tax under section 501(a) of the Internal
Revenue Code as an organization described in section 501i¢c) (3).

We have further determined that you are not a private foundation within
the meaning of section 509(a) of the Code, because you are an organization
described in sections S$09(a) (1! and 170(b) (i) (A) (vy) .

If your socurces of support, or your purpos=s, character, uz wethod of
operation change, please let us know so we can consider the effect of the
change on your exempt stalus and foundation status. In thc case of an amand-
ment to your organizational document or bylaws, please send us a copy of the

amended docuwent oF bylaws. Alao, you chould inform us of all changes in your
name or address.

As of January 1, 1984, you are liable for taxes under the Federal
Insurance Contributions: Act (social security taxes) on remuneration of $100
or more you pay to each of your employees during a calendar year. You are
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA).

§ince you are not a private foundation, you are not subject to the excise
taxes undex Chapter 42 of the Code. However, you are not automatically exsmpt

from other federal excise taxes. If you have any questions about excise,
employment, Or Other rederal taxes, please let us know.

Grantors and counbzibutors may rely on this determination unless the
Interral Revenue Service publishes notice to the contrary. However, if you
lose your scotion 509 (a) (1) status, 3 grantor cr contriburay may nnt rely
cn this determination if he or she was in parxc responsible for, or was aware
of, the act or failnre to act, or the substantial or matarial change on the
part of the organization that resulted in your lcss of such status, or if he= or

she' acquired imowledge that the Internal Revenue Service had given notice that
you would no longer be classified as a section 509(a) (1) organization.

Letter 947 (DO/CG)

%,:\V}i -



MONROZ CCUNTY EDUCATION FOUNDATION

Doncrs may deduct contributions tc you as provided in section 170 of the
Coda. Baquasté. legacies, devises, transfers, or gifts to you or for your use
are deductible for federal estate and gift tax purposes if they mzet the
applicable provisions of Code sections 2055, 2108, and 2522.

Centributioa deductions are allowable to donors only to the extent that
their ccntributions are ‘gifts, with no consideration recelved. Tickel pux-
chases and similar payments in conjunction with fundraising events may not
naceasarily quality as deductible contribulivas, deperding on tho circum-
stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1367-2,
on page 104, which sestws Lozlh guidelines regarding the deductibility, as chari.
rable contributions, of payments made by taxpayers for admission to or other
participalicn in fundraising activities for charity.

In the heading of this lerrsr wa have indicated whether you must file Form
%90, Rezurn of Organization Exempt From Income Tax. If Yes is indicated, you
are requ:rad to file Form 990 enly if your gross raceipts each year are
normally more thar $25,000. However, :f ycu receive a Form 590 package in the
wail, please file the return ever if you do nct exceed the gross receipts rest.
If you are not required.to file, simply attach the label providec, checx tne
box in the heading to indicate that your annual gross receipts are normally

$25,000 or less, and sign the return.

"It a return is required, it musi Le filed by the 15th day of the fifth:
wornth after the end of your annual accounting period. A penalty of $10 a day
is charged whau a4 zetuxdh is filed late, unlcos thexe ic reascnable causs for
the 'delay. However, the maximum penalty charged cannot exceed $5,000 or S pex-
cent of your groas rcceipte for the year, whichever is legs. This penalhty may
also be charged if a return is not complete, so please be sure your return is
complete baforas you file if. ~

You are not required to file federal income tax returns unless you are:
gukject to the tax on unrelated business income under section 511 of the Code.
1f you are subject to this tax, you must file an income tax return cn Form
990-T, Exempt Organization Business Income Tax Return., In this letter we are
not .determining whether any of your prasent or proposed activities are unre-
lated trade or business as detined in section -L3 of the (Ccde.

You need an employer identilivalion uuwbe: sven if you have no employees,
If an employer identification number was nct entered on your application, a.
aumbier will be asasigned to you and you will be adviced of it. Pleasa use that

number cn all returns you file and in all correspondence with the Internal
Ravenua Servise.

This determination is based on evidence that vour funds are ds=dicated
to the purposes listed in section 301 (c)(3) of the Code. To assurs your
cortinued exemption, you should keep records te show that funds are expencded
only for those purposes. If you distribute funds ts other organizat-ions, your

records should show whether they are exempt under saction 501(c){2). In cases

Lecter 947 (DO/CG)



MONRCE CCUNTY EDUCATION FOUNDATION

whare rha racipient organization is not exempt undey section 01 {c) (3},
should be evidence that the funds will remain dedicated to the required

purposes and that they will be used for those purposes by the recipient.

. If distributions are made to individuals, case histories regarding tha
recipients should be kept showing names, addresses, purposes of awards, manner
of selection, relationship (if any) to members, officers, trustees or donors of

funds to you, 50 that any and all discribucions made co individuals can be

substantiated upon request by the Internal Revenue Service.

58=304, C.B., 19%6-2, page I06.)

" 8ince you have not indicated that you intend to finance vyour activisias
with the proceeds of tax exempt bond financing, in this letter, we have not

dacsrmined the effecr af such finmancing on your tax exempt starus.

'If we have indicated in the heading of this letter that an addendum
applies, the enclosed addendum is an integral part of this lettear.

Because this letter c¢ould help resolve any questions about your exempt
status and foundaticn status, you should keep it in your permanent records.

' If you have any questions, please contact the persen whose rame and
teleghone numkex are shown in the heading of this lecter.

Sincerely yours,

District Director

Lecrter 347 (IXO/CG)

TOTAL F, g4

there

{Reavenue Ruliag
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Attachment O
EEO Policy

Monroe County School District - NON-DISCRIMINATION POLICY

o No person shall, on the basis of race, color, religion, gender, age, martial
status, disability, political beliefs, national or ethnic origin, be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any education program or activity, or in any
employment conditions or practices conducted by this School District,
except as provided by law.

o The School Board shall comply with all state and federal laws, which
prohibit discrimination and are designed to protect the civil rights of
applicants, employees, and/or students, or other persons protected by
applicable law.

o The School Board shall admit students to District Schools, programs, and
classes without regard to race, color, religion, age, nation or ethnic origin,
marital status, disability or handicap
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2009-2010 Florida School Improvement Plan (Print-View)

FLORIDA DIFFERENTIATED ACCOUNTABILITY
PROGRAM
2009 - 2010 SCHOOL IMPROVEMENT PLAN

School Name: KEYS CENTER

District Name: Monroe

Principal: Fran Herrin (oversight only)
SAC Chair: Lucy Paige
Superintendent: Dr. Joseph Burke
Date of School Board Approval:

Last Modified on: 09-30-2009

VISION and MISSION STATEMENTS

Page 1 of 25

to, ey TP g‘\ﬁ.‘f
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Dr.Eric J.Smith,
Commissioner
Florida Department of Fduca

325 West Gaines Street
Taltahassee, Flarida 3239

Dr.Frances Haithcock,
Chancellor
K-12 Public Schools
Florida Department of Educa
325 West Gaines Street
Tallahassee, Florida 3239

Qur mission is to provide a positive, safe, and nurturing learning environment. We are committed to
supporting the whole child through individualized academic planning and intensive counseling.

PART I: CURRENT SCHOOL STATUS

SCHOOL PROFILE/DEMOGRAPHICS
Brief History and Background of the School

_Brief History and Background of the School

. The Keys Center Academy (KCA) is in its second year. It was established as a positive alternative education
-and counseling model. It is designed to actively intervene with students who contend with multiple school
rand life issues and are in jeopardy of dropping out of school because they are failing to cope with these

‘issues.

fThe success of The Keys Center Academy is based upon provision of focused academic prescriptions and life



2009-2010 Florida School Improvement Plan (Print-View) Page 2 of 25

skills counseling delivered by knowledgeable, professional, and caring staff. Both the educational and
counseling components are vital to the accomplishments of our KCA youth. Our intent is to maintain both a
certified master's level teacher and counselor per fifteen students. The Keys Center applicants are prioritized
and assigned to this voluntary program according to the severity of their needs in conjunction with specific
supports and benefits accessible through program participation,

Unique School Strengths for Next Year

KCA has been designated as a Title 1 school and will maximize Title 1 resources to the benefit of the
students. KCA is 100% staffed with highly qualified teachers and master level counselors. Both counseling
-and academics take priority. Educational and counseling components are designed to meet each student’s
distinct needs.

Unique School Wealthesses for Next Year

- KCA qualified for Title 1 status through serving a population of socially economically disadvantaged students.
(76% free and reduced lunch) Our population of students have significant mental health issues and
_numerous challenges outside of school which negatively impact their academic progress. KCA students have

- experienced long term negative influences and building their self esteem and confidence in their own abilities ’
s a significant challenge.

Student Demographics

:There are 17 female students at this school site: 5 Hispanic, 3 Muiti-racial and 9 White. KCA student
population consists of 2 9th , 6 10th , 7 11th and 2 12th graders. 57% of the students are on free and
reduced lunch, There are 3 ESE students. The 07/08 graduation rate was 80%.

Student Attendance Rates

Keys Center Academy average daily attendance rate (ADA)is 94.1

Student Mobility

Not Available

Student Suspension Rates

;th Avé;labjé ; SR
Student Retention Rates

Not Available
Class Size

- Class Size
- The average class size is 7.

Acadermic Performance of Feeder Pattern

Our feeder school is Key West High School. In 2009: 48% of all 9th grade students scored level 3 or above in
- reading, 43% of all 10 grade students scored level 3 or above in reading, 64% of all ninth grade students
scored level 3 or above in math, 71% of all 10 grade students scored level 3 or above in math.

Partnerships and Grants



2009-2010 Florida School Improvement Plan (Print-View)

Financial Supporters
Private donors
Eckerd Foundation
Keys Children’s Foundation
- Starr Moore Foundation
United Way
Local Governments
Monroe County
Monroe County Human Services Advisory Board &
Board Of County Commissioners
. City of Marathon
 City of Key West
Sheriff's Asset & Forfeiture Fund
- Sheriff’s Trust Fund
Private Businesses and Community Supporters
At Home in Key West
BottleCap
Business and Professional Women'’s Clubs
- Coldwell Banker Foundation
- Elks Club
First State Bank
Florida Keys Community College
- Key West Women's Club
: Mangoes Restaurant
Starbucks
- Southernmost House
Sunset Cigar Company
- TIB Bank
U.S. Navy
- Wine by the Water
: Zonta
- and Individual Donors

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.
Bchool Grades Trend Data
Adequate Yearly Progress {AYP) Trend Data

Florida Comprehensive Assessment Test {FCAT) Trend Data

HIGHLY QUALIFIED ADMINISTRATORS

Page 3 of 25

# of
Degree(s)/ Years |# of Years as
Position NMame Certification at an
{5} Current | Administrator
School

Prior Performance Record *

Doctorate of
Education-
Teacher

Principal of Gerald Adams
Elementary 2002-current

2008-2009: Grade A: Reading

Mastery: 84%, Math Mastery: 87%,

Sclence Mastery: 75%, Writing
Mastery: B8%. AYP: 85%, FLL and
SWE did not make AYP in reading;




Principat

Fran Herrin

Leadership
and
Supervision,
Walden
University;
Master of
Sclence-
Educational
Leadership,
Troy State
Univeristy: BS
in Education;
University of
South Florida;
Principal’s
Certification-
State of
Florida

2009-2010 Florida School Improvement Plan (Print-View)

Page 4 of 25

and ELL, SWD, Black, and FRPL did
not make AYPR in math.

2007-2008: Grade A Reading
Mastery: 82%, Math Mastery: Q0%;,
Science Mastery: 63%, Writing
Mastery: 64%. AYP: 90%, ELL and
SWD did not make AYP in reading;
and SWD did not make AYP in math,

2006-2007: Grade A Reading
Mastery: 81%, Math Mastery: E0%,
Science Mastery: 62%, Writing
Mastery: 70%. AYP:; 979%: All
subgroups made AYP in reading; and
only ELL did not make AYP in math.

2005-2006; Grade B: Reading
Mastery: 79%, Math Mastery: 75%,
Writing Mastery: 71%. AYP: 100%,

2004-2005: Grade C: Reading
Mastery: 72%, Math Mastery: 71%,
Writing Mastery: 64%. AYP: 100%.

ASEIS
Principal

Grace Willis

Masters of
Science-
Educational
Leadership,
University of
South Florida,
BA in
aducation,
University of
Florida

8

Assistant Principal of Gerald Adams
Elementary 2000-current

2008-2009: Grade A: Reading
Mastery: 84%, Math Mastery: 87%,
Science Mastery: 75%, Writing
Mastery: 88%. AYP: 85%, FLL and
SWD did not make AYP in reading;
and ELL, SWD, Black, and FRPL did
not make AYP in math.

2007-2008: Grade A Reading
Mastery: 82%, Math Mastery: 90%,
Sclence Mastery: 63%, Writing
Mastery: 64%. AYP: 90%, FLL and
SWD did not make AYP in reading;
and SWD did not make AYP in math,

2006-2007: Grade A: Reading
Mastery: 81%, Math Mastery: 80%,
Science Mastery: 62%, Writing
Mastery: 70%. AYP: 97%: All
subgroups made AYP in reading; and
only ELL did not make AYP in math,

2005-2006: Grade &: Reading
Mastery: 79%, Math Mastery: 75%,
Writing Mastery: 71%. AYP, 100%.

2004-2005; Grade C: Reading
Mastery: 72%, Math Mastery: 71%,
Writing Mastery: 64%. AYP: 100%.

* Note: Prior Performance Record (including prior School Grades and AYP in

schoof year)

HIGHLY QUALIFIED INSTRUCTIONAL COACHES

BA, Florida
teaching

# of
. Degree(s)/ Years
Subject Name Certification at # of Years as Prior Performance Record *
Area a Coach
{5} Current
School
Juris
Doctorate,

formation along with the associated
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certification:

Reading
endorsement,

. £50L ; . sy ebaEe ey © R
Academic Layne endorseniant 1 JIEEP Exemplary status on State
“oach Goldman : N ;o Juality Assurance review for 4 vears
Coac oiding integrated Quality ) rERS

middie
schools, Social
science 6-12

* Note: Prior Performance Record (including prior Schoel Grades and AYP information along with the associated
school year)

HIGHLY QUALIFIED TEACHERS

Projected R
. ' Person ; Not Applicable (If not, please
Rescription of Strategy Responsible Cong;l:&;mn explain why)
New Teacher Program Barb CavanahlYearly
To insure HQ staff, we have implemented a Layne Yearly
schedule which utilizes shared staff Goldman Y
Participate in PD offered by Lower Keys schools and [Layne Yoarl
the district Goldman -y
Pravide motivational team building activities Layne Yearly
) T - ) Y Goldman -
Non-Highly Qualified Instructors
Professional
e e Teaching Development/Support
Name Certification Assignment to Become Highly
CGualified
R4 NA NA MNA
Staff Demographics
% of %o of % of % of Yo
Total % of o o .
Number of First- Tgachers Y?achars Te,?achers T&:m}hers ) Yo Reading National %o ESOL
; s ) with 1-5 | with 6-14 | with 15+ with Highly Board
Instructionall Year ¥ ¢ ¢ d 4 Hified Endorsed iFied Endorsed
Staff Teachers Yearfs o Ysaar_ss o Year‘s of |Advanced Qualifie Teachers Certifie
Experience! Experience Experience| Degrees Teachers
5 G 80 0 20 60 100 20 4] 20
Teacher Mentoring Program
Mentee Rationale Planned Mentoring
Mentor Name Assigned for Pairing Activities
mentor-
certified
. KWHS - , .
elanio Shafamemin: Katherine e Participate in PLC @
Melanie Stefanowicz Ot ”E‘ea‘c,hu KWHS & KCA
assigned by
Principal,
lohn Welsh
Michael mentor- Participate in PLC @
e o . chae s bifi articipate in PLC @
Rebecoa Pro : . certified -
Rebecca Provost Wirsching Wi KWHS & KCA
Teacher
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assigned by
| ;?rmcépai,
} Uohn Welsh

ADDITIONAL REQUIREMENTS
Coordination and Integration

Note: For Title T schools only
Title 1, Part A

Title I funds are utilized to support school efforts to ensure that all children have a fair, equal and significant
opportunity to obtain a high quality education. Title I funds supplement academic programs and provide
additional resources to students and teachers. Title I services provide additional assistance for students
performing below grade level including academic assistance during the school day. Parents are encouraged to
attend SAC meetings, family reading events, student recognition ceremonies and open house. In addition,
parents participate in initial placement interview and parent conferences.

Title |, Part C- Migrant

Title

 Title 11 funds are utilized to support PD. Funds are expended for numerous initiatives including bonuses for
teachers who complete the Reading and ESOL Endorsements, support from a PD contact at school site,
stipends for PD, Reading Specialist at district level to provide technical assistance and training, materials and
: supplies for training and reimbursement of testing fees and courses to remain or become highly qualified.

Title 1l

- Title 1II provides resources and support for students who are English Language Learners.

Title X- Homeless

Title X homeless offers school supplies and other support material.

Supplemental Academic Instruction (SAD

:Teacher salary and benefits are paid through SAI dollars.

Viclence Prevention Programs

EVioIence Prevention Programs

At KCA there is a focus on life skills development. The intent is to decrease risk factors and increase
protective factors, Therapeutic groups are regularly scheduled to address current issues, concerns and

“wellness including anti-bullying activities. Positive behavior support is utilized. Students are provided

curriculum in character education. Some students are involved with Take Stock in Children. KCA students

. participate in Key West High school programs as appropriate.
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Nutrition Programs

k Monroe County School Health Advisory Council collaborates with MCSD to ensure students and families are
provided with information to make healthy decisions both at school and at home regarding nutrition and
physical activity.

Housing Programs

NA

Head Start
NA

Adult Education
NA
Career and Technical Education

Each student is assigned to an "X-Team" made up of at least one teacher and one counselor. The X-Team

- meets with students at least biweekly to monitor student progress and goal achievement. Students complete
a learning styles inventory and career aptitude inventory during the school year. This is a baseline for

: continuing education and workforce planning. We also use this information when building their schedules and

- offering electives. k

Job Training

: KCA works collaboratively with South Florida Workforce to provide students with employability skills. QJT
- support is provided.

Other

Response to Instruction/Intervention (Reh

School-based RLI Team

Identify the school-based RtI Leadership Team.

:AII seven KCA faculty members comprise the Rtl Leadership Team.

Describe how the school-based RtI Leadership Team functions (e.q. meeting processes and roles/functions).

- Rtl team works through weekly case management meetings on Thursday afternoon. This team will
implement strategies for student success. Academic and counseling coaching is on-going.

Describe the role of the school-based Rtl Leadership Team in the development and implementation of the school
improvement plan

- The RtI Team will establish clear goals and objectives to meet student needs. The team will be analyzing
- school-wide MBA and other relevant data. In addition, the team will be responsible for organizing,
- developing, and monitoring the tier 1, 2 and 3 services.
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. * Academic Coach will be the RtI Chair and will oversee the implementation of RtI
» Counselor Facilitator will take the lead in developing counseling strategies
' » Tier 1/2/3 Case Managers have specific students assigned to them and coordinate RtI discussion and
activities for those specific students
e Time Keeper manages the time

Rl Implementation

Describe the data management system used to summarize tiered data.

Snapshot data management system is utilized to organize FCAT data. Progress monitoring is accomplished
through the use of formative data including MBA, FAIR, mini assessments, BlueRidge Academy course
: management system, Ed Options Virtual Instruction and available informal assessments.

Describe the plan to train staff on Rtl.

. The RtI Coach will be available to KCA staff on a limited basis. On-line RtI resources and professional
development modules will be accessed. District RtI Sharepoint resources will be employed regularly. In
_addition, KCA staff attends relevant RtI Training as available at local school siteg (KWHS, HOB, GAS).

School Wide Florida’s Continuous Improvement Model

Plan

Data Disaggregation 2008-2009 FCAT Data

What strengths and weaknesses were identified in the 2009 data by grade level, subject area, and
clusters/strands?

2009 Keys Center Academy Reading FCAT Data:

. » 9th grade

- Words/Phrases 69.4%; Main Idea 75%; Compare/Contrast 81.2%; Reference & Research 55.5%
e« 10th grade

- Words/Phrases 38.9%; Main Idea 57.2%; Compare/Contrast 55.9%; Reference & Research 47.4%

. 2009 Keys Center Academy Math FCAT Data:

e 9th grade

. Number Sense 31.2%; Measurement 42.9%; Geometry 61,4%; Algebraic Thinking 42.5%: Data
Analysis 62.5%

- » 10th grade

: Number Sense 44.5%; Measurement 41.4%; Geometry 23.5%:; Algebraic Thinking 38.8%; Data
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- Analysis 38.2%

2009 Keys Center Academy FCAT Writing Data:
*» 100% received 3.0 or higher, 80% received 3.5 or higher

Tastructional Calendar Devalopment

What is the process for developing, implementing, and monitoring an Instructional Focus Calendar for reading,
writing, mathematics, and science?

- Teachers work collaboratively and coordinate activities in the various subject areas ordered around identified |
~academic benchmarks. Available student baseline data will be used to construct an instructional focus
- calendar. District pacing guides will be utilized as a basis for organizing instruction.

Which instructional Benchmarks will be given priority focus, based on need, for each content area (reading,
writing, mathematics, and science)?

Trend data is not available for this school site. Available data utilized for this section is the data currently in
- Snapshot: FCAT resuits in clusters:
1. 9th Grade Math: Number Sense,Measurement & Algebraic Thinking
2. 10th Grade Math: Number Sense, Measurement, Geometry, Algebraic Thinking & Data Analysis
3. 9th Grade Reading: Reference and Research
4. 10th Grade Reading: Words/Phrases & Reference and Research

What is the process to ensure instruction is based on individual students’ needs, as opposed to the master
schedule?

Every KCA student has an individual graduation plan developed and has identified their credit status for each
. course required for graduation. Weekly meetings are held with student/counselor/teacher teams to write
- weekly academic goals, monitor progress on goals and update their graduation pian.

How does the school incorporate applied and integrated courses to help students see the relationships between
subjects and relevance to their future?

- Every student participates in a research class and completes quarterly integrated research projects.

How does the school incorporate students’ academic and career planning, as well as promote student course
selections, so that students’ course of study is personally meaningful?

: Students complete an ePEP, participate in activities on FACTS.org and have frequent guest speakers as well
- as regular community role model visitors to the program. Student course selections are facilitated on an
-individual basis according to their graduation plan and are monitored weekly.
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DO

Direct the Instructional Foous

How are lesson plans and instructional delivery aligned across grade levels and subject areas?

: KCA offers the benefit of small group direct instruction enhanced by use of on-line resources to individualize
assignments. With a small student population, several grade levels of a specific subject are often taught
simultaneously and instructional delivery is aligned across subject areas through common planning among

- colleagues,

How are instructional focus lessons developed and delivered?

- Each teacher utilizes the relevant FCAT strands in their planning. Instructional focus lesson plans are ;
- developed from these identified strands. Ideas are shared and created by collaborative brainstorming in staff
- meetings and common teacher planning time. The Academic Coach works individually with teachers to
_ensure that lessons are individualized to meet student needs and carries out frequent informal classroom

- walk-throughs to assure the fidelity of that practice.

How will instructional focus lessons be revised and monitored?

Instructional focus lessons will be revised and monitored according to the results of informal and formal
- assessments. Progress monitoring will utilize FAIR data, MBA data and available mini assessment data to
review academic success and to modify lessons and differentiate instruction as needed.

CHECK

Assessment

Describe the types of ongoing formative assessments to be used during the school year to measure student
progress in core, supplemental, and intensive instruction/intervention.

Monrce Benchmark Assessment MBA
- FAIR
- FCAT Explorer
- Teacher-made assessments
‘ Mini-assessments
- "Stop Drop & Write" prompts

How are assessments used to identify students reaching mastery and those not reaching mastery?
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- Use available assessment results and management tools to identify areas of remediation to be addressed.
 Specifically, MBA Item Analysis will be used to guide instruction in the classroom.

Maintenance

How is ongoing assessment and maintenance of Benchmark mastery for each grade level and content area built
into the Instructional Focus Calendar?

District Pacing Guides are used as a general course and specific identified Benchmarks are incorporated into
the IFC. Since the population is less than 25 students at this facility, the IFC will cover tested Benchmarks in
- Reading/Math/Science/Writing across the grade levels.

Describe the process and schedule for teams to review progress monitoring data (summative and mini
assessments) to identify the required instructional modifications that are needed to increase student achievement.

- Keys Center Academy has an established practice of conducting weekly meetings to specifically address
' students' academic progress in each class. Through this practice, the staff is effectively exercising
~continuous progress monitoring. Weekly academic goals are set and reviewed.

Monitoring

Describe the Principal’s and Leadership Team’s roles as instructional leaders and how they will be continuously
involved in the teaching and learning process.

: On-site leadership (Academic Coach) completes informal walk-throughs daily. The Academic Coach
frequently models effective lessons and processes strategies during teacher conferences following these

_lessons. In addition, the Academic Coach problem solves with the teachers and provides them with access to
- relevant resources. :

ALY

Supplemental and Intensive Instruction/Interventions

Identify the core, supplemental, and intensive instruction and interventions.

KCA provides and utilizes the district-approved materials for all core subject areas. Small class size provides
- the opportunity for differentiated instruction. Before/after-school tutoring program is available to all students |

- and is encouraged. Double-reading block is provided for students who meet the criteria. Three of the five
- Instructional staff have been trained in CRISS Strategies and implement them in the classrooms.

How are supplemental and intensive instruction/interventions and tutorials structured to re-teach non-mastered
target areas?

Resources, including Read 180, Edge, FCAT Math skill books/reference sheets and on-line sources are
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utilized in the classroom to facilitate remediation of non-mastered areas. FCAT Explorer and FOCUS are
- employed to remediate specific skills.

How does the schooi identify staff’s professional development needs to improve their instructional strategies?

5 Weekly staff meetings serve as problem-solving sessions and many PD needs are addressed while other
~needs are identified for further investigation. The Academic Coach accesses on-line PD resources as well as
- other available resources. Since the staff is so small, PD opportunities at other schools in the area and

. through the district are maximized.

Which students will be targeted for supplemental and intensive instruction/interventions?

Due to the unique nature of our identified student population, the practice is to target all students for
- supplemental and intensive instruction/interventions.

How will the effectiveness of the interventions be measured throughout the year?

- Progress monitoring is continuous and determination of intervention effectiveness is on-going as a resuit of
the instructional practices currently in place.

Enrichment

Describe alternative instructional delivery methods to support acceleration and enrichment activities.

- Keys Center Academy is located on the local community college campus (FKCC)and many opportunities for
enrichment and acceleration are readily available through dual enroliment classes. Fiorida Virtual School
- offers additional opportunity.

Describe how students are identified for enrichment strategies.

5 Each student develops a Graduation Plan and meets regularly to review that plan. Both core courses and
 electives are identified and student choice is facilitated. Students interested in dual enroliment or FLVS
_courses are notified of enroliment periods and sign-up is facilitated by KCA staff.

Professional Learning Communities

PLC Ovganization (grade PLC Leader Frequency of Schedule (when) Primary Focus of PLC {include

level, subject, etc.) PLL Meetings Lesson Study and Data Analysis)
New & . R .
Beginning gft?e%a tMonthly 1@@;%?%“ of the bifferentiating Instruction
Teachers Provost Month

NCLB Public School Choice

Note: For Title I schools only
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Notification of (School in Need of Improvement) SINI Status
Mo Attached Notification of {School in Need of Improvement} SINI Status

Public School Choice with Transportation (CWT) Notification
Mo Attached Public School Choice with Transportation {CWT) Notification

Notification of (School in Need of Improvement) SINI Status

Ho Attached Supplemental Educational Services {SES) Notification

Pre-School Transition

Postsecondary Transition
Note: Reqguired for High School- Sec, 1008.37(4), F.5.

Not Available
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PART 1I: EXPECTED IMPROVEMENTS

Reading Goal

Meeds Based on School Grade and Adequate Yearly Progress Data:
Assessment:

Did the total percent proficient increase or decrease? What is the percent change?
What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the
targets?

Did 50% or more of the lowest 25% make learning gains? What is the percent of the
lowest 25% of students making learning gains?

Did 50% or more of the total number tested make fearning gains? What is the percent
of students making learning gains?

Based on the Needs Assessment, Identify
Area(s) for Improvement

In &Y 2009, 24% of all FCAT-tested students  |34% of all Reading FCAT-tested students will
scored level 3 or above in Reading. score level 3 or higher in SY 2010

Objective Linked to Area of Improvement

Person Process Used to
Responsible for |Determine

Action Step Monitoring the |Effectiveness of

Evaluation Tool

Action Step Action Step
i Provide differentiated  Layne Goldman On-going progress MBA Test, FCAT
instruction as described monitioring and CWTs  [results, FAIR, Mini-
in 51IF and employ assessments

extended school day
tutoring and FCAT
focus groups

Professional Development Aligned with CGhijective:

Strategy for Person
Objective Addressed Content/Topic Facilitator Tg;gzt Follow-up/ a@sg}g::s;blﬁ
Monitoring Monitoring
Differentiated On-going «
1 Instruction in gg{{?;an throughout the [CWTs g;\grian
Reading year

For Schools with Grades 6-12, Describe the Plan to Ensure the Responsibility of
Teaching Reading for Every Teacher

Instructional staff plans coflaboratively and infuses reading instruction in every class.

Budget;
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Evidance-based Program{s)/Material{g}

Description of Rescurces Funding Source A;iiii?éi
No Data No Data $0.00
Total: $0.00

Technology
Description of Resources Funding Source Available
, Amount
No Data No Data $6.00

Total: $0.00

Professional Development

Assessment:

targets?

Did the total percent proficient increase or decrease? What is the percent change?
What clusters/strands, by grade level, showed decrease in proficiency?

Did all student subgroups meet AYP targets? If not, which subgroups did not meet the
Did 50% or more of the lowest 25% make learning gains? What is the percent of the
fowest 25% of students making learning gains?

Did 50% or more of the total number tested make learning gains? What is the
parcent of students making learning gains?

T . ! Available
Description of Resources Funding Source Amount
No Data Mo Data $0.00
Total: $0.00
Other
i - Lvailable
Description of Resources Funding Source Amourst
No Data No Data $0.00
Total: 0,00
Final Total: $4.00
End of Reading Gual
Mathematics Goal
Meeds Based on School Grade and Adequate Yearly Progress Data:

Area(s) for Improvement

Based on the Needs Assessment, Identify

Objective Linked to Area of Improvement

scored level 3 or above in Math.

In SY 2009, 40% of all FCAT-tested students

50% of all Math FCAT-tested students will score

fevel 3 or higher in SY 2010

Action Step

Paerson
Responsible for
Monitoring the
Action Step

Process Used to
Determine
Effectiveness of
Action Step

Evaluation Tool

Provide differentiated

Layne Goldman

On-going progress

MBA Test, FCAT




2009-2010 Florida School Improvement Plan (Print-View)

‘ instruction as described monitioring and CWTs
i SIP and employ
extended school day
tutoring and FCAT
focus groups

rasults, Mini-
assessments

H

Professions! Development Aligned with Objective:

Page 16 of 25

Btrategy for Pc‘arm{"s
Objective Addressed | Content/Topic |Facilitator ?g;%:t Fa%iqufpf Resp 2} r;s;l;ia
Monitering Monitoring
A ' 4 on- MBA t%téf}g results and
1 {}:fﬁaﬂrer?‘tzaﬁzed Mxiﬁhize‘i  lgoing SY cﬂ:oi%a’ai?oravt‘scm & e Le}‘yne’
Instruction Wirsching 0910 Qﬁ}wrva’tf(m wath} ;.}th@t Goldman

instructional staff

Budgel:

Evidence-based Program{s)/ Material(s)

Description of Resources Funding Source A;ii!gg;t
No Data Mo Data $£0.00
» Total: $0.00
Technology

Bescription of Resowrces Funding Source A;ii?:::ﬁ
“ No Data No Data $0.00

Total: $0.00

Professional Development

Description of Resources Funding Source ‘&;ﬁfxz
NO Data Ne Data $0.00

Total: $0.00

Gther

Dascription of Resources Funding Source AZ?#?(?:::&?:

No Data No Data ‘ $0.00

Total: $0.00
Final Total: $0.00

tnd of Mathematics Goal

Science Goal

Needs Based on School Grade Data:
Assessment:
Did the total percent proficient increase or was the percent proficlent maintained?

What clusters/strands showed decrease in proficiency?
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Area(s) for Improvement

Based on the Needs Assessment, Identify

Objective Linked to Area of Improvement

Science Test however, all Sci
taught in SY 09 had minimal
resSOUrces.,

Nota: 5Y 09 only one student took the FCAT

ence courses
access to lab

5Y 2010 ab resources
and will include both hands-on and virtual

materials.

will be readily available

Action Step

Person
Responsible for
Monitoring the
Action Step

Process Used to
Determine
Effactiveness of
Action SBtep

Evaluation Tool

1 Support from KWHS
and district Science
Coordinator, research
sources on-line which
support lab activities
geared toward student
learning styles

Cathy Sembert

Teacher lesson plans,

Mini assessments

CWTs

Professional Development Aligned with Objective:

Strategy for Person
Objective Addressed Content/Topic |Facilitator Tg;gggt Follow-up/ RQW;} r:mi)m
Monitoring Monitoring
1 Science Cathy Sembert |Year-long |CWTs Layne Goldman

Budget:

Evidence-based Program{s)/ Material{s)}

Description of Resources Funding Source Available
Amount
No Data No Data $0.00
Total: $0.00

Technology
Description of Resources Funding Source Available
Amount
No Data No Data $0.00

Total: $0.00

Professional Development

Bescription of Resources Funding Source AZ?;?&;%
No Data Mo Data fés{,ﬁ.{)'{‘)w

Total: $0.00
Other

Available
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Digscription of Resources Funding Source Amaount

Mo Data No Data $0.00
Total: $0.00
Final Total: $0.00

End of Sclence Goal

Writing Goal

Needs Based on School Grade Data:
Assessment:

Did the total percent proficient increase or was the percent proficient maintained?

What clusters/strands showed decrease in proficiency?

Based on the Needs Assessment, Identify

Area(s) for Improvement Objective Linked to Area of Improvement

In 5Y 2009, 80% of FCAT-tested students 85% of all Writing FCAT-tested students will
scored 3.5 and above on Writing score level 3.5 or higher in SY 2010
Person Process Used to

Responsible for |Determine

Action Step Monitoring the |[Effectiveness of

Evaluation Tool

Action Step Action Step
1 "Stop Drop & Write” Cathy Sembert Review strengths & Writing Rubric
activity weekly, weaknesses with

individual students

Professional Development Aligned with Objective:

Person
Strategy for .
Ohiective Addressed Content/Topic |Facilitator Tg;%;gt Follow-up/ Resp;; r:s;ia!e
Monitoring Monitoring
s Writin Cathy Spring FCAT Writes Layne
ng Sembert 2010 Test Goldman
Budgel:
Evidence-based Program{s}/Material{s)
. . Available
Description of Resources Funding Source Amount
No Data Mo Data $0.00
Total: $0.00
Technology
Available

V?eﬁcrtptmn of Resources Funding Source Amount




2009-2010 Florida School Improvement Plan (Print-View) Page 19 of 25

No Data No Data $0.00
Total: $0.00

Professional Development

Description of Resources Funding Source A;iil;ﬁii

Mo Data No Data £0.00
Total: $0.00

Other

Description of Resources Funding Source AX?,?;‘.Z:E

No Data No Data $0.00

Total: $0.00
Final Total: $0.00

Endd of Beignce Goal

Parent Involvement Goal

Meeds Based on information from School Grade and Adequate Yearly Progress Data:
Assessmeni:

Were parent involvement activities and strategies targeted (o areas of academic
need?

Based on information from surveys, evaluations, agendas, or sign-ins:

Was the percent of parent participation in school activities maintained or increased
from the prior year?

Generally, what strategies or activities can be employed to increase parent
involvement?

Based on the MNeeds Assessment, Identify

Area(s) for Improvement Objective Linked to Area of Improvement

In 8Y 2009, parents participated in the initial  [In 8Y 2010, in addition to the initial interview
interview process before program enrollment.  |contact, every parent will be expected to
participate in two parent-staff conferences over
the course of the school year

Person Process Used to
Responsible for |Determine
Monitoring the |Effectiveness of

Action Step Evaluation Tool

Action Step Action Step
1 Invite parents to Heather Jennings [Parent sign-in sheets  [Review sign-in
progress monitoring documentation and
conferences, invite counselors' logs

participation in a school
awards ceremony each
semaester

Professional Development Aligned with Objective:

i Person
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Target Strategy for Responsible
Objective Addressed Content/Topic |[Facilitator 9 Follow-~up/ for
Date o o
Monitoring Monitoring
Heather - o |Documentation of .
Parent Involvement [Jennings & End of parent Hwt%_f«
SY T Jennings
Layne Goldman involvement
Buddget:
Evidence-based Program(s)/ Material{s}

T . Available
meug}tmn of Resources Funding Source Amount |
No Data No Data $0.00

Total: $0.00
Technology
Description of Resources Funding Source Available
Amount
No Data Mo Data £0.00
Total: $0.00
Professional Development

I . Available
Description of Resources Funding Source Amount
No Data No Data $0.00

Total: $0.00

Other
Description of Resources Funding Source Available
Amnunt‘
No Data No Data $0.00

Total: $0.00

Final

Total: $0.00

End of Parent Involvement Goal
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Other Goals

Counseling Services Goal:

Based on the Needs Assessment, Identify
Areals) for Improvement

Objective Linked to Area of Improvement

In SY 2009, the counselor-to-student ratio was
1120, weekly group counseling were held
however individual counseling needs were not
always fully met due to time constraints, Risk
factors were reduced for 90% of the students.

in 8Y 2010, the counsefor-to-student ratio will
be 1:15 (program model), weekly groups as
well as adequate individual sessions wilf be
held. Risk factors will be significantly reduced
for 90% of the students,

Person
Responsible for
Monitoring the
Action Step

Action Step

Process Used o
Datermine
Effectiveneass of
Action Step

Evaluation Tool

Individual maximum
caseload of 15 will be
maintained, risk factors
1 {as researched by the

’ National Dropout
Prevention Center) will
be tracked throughout
the 5Y

Heather Jennings

Rating scale of
researched risk factors
documented both at
the beginning and at
the end of the 8y

Analysis of counseling
documentation and
student outcomes

Professional Development Aligned with Ohjective:

Strategy Person
Objective Addressed | Content/Topic |Facilitator| 2798t for Follow- |Responsible
Date up/ for
Monitoring | Monitoring
‘No data submitted
Budget:
Evidence-based Program(s}/Material{s)
A . Available
Description of Resocurces Funding Source Amount
No Data Mo Data $0.00
Total: $0.00
Technology
S . ) Available
f)%msptwsx of Rasources Funding Source Amount
Mo Data No Data $0.00

Total: $0.00

Professional Development
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Description of Resources Funding Source sziﬁ&:;i
Nc* Data No Data $0.00
Total: $0.00

Other

Description of Resources Funding Source Available
Amount
k No Data No Data $0.00
Total: $0.00

Final Totalh tﬁ&@ﬁ‘

£nd of Counseling Services Goal
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FINAL BUDGET

Evidence-based Program{s)/ Material{s)

Goal Description of Resources Funding Source A;;?éfg:ﬁ
NO ‘D‘até . No Data o No Data ” %O(DQ,,
bbbbb Total: $0.00
Technology

Goal Description of Resources Funding Source A;iaimb%e

mount

No Data No Data No Data $0.00

Total: $0.00
Professional Development

Goal Description of Resources Funding Source AX?:;?S;?
{xm{“mr\z . No Datéw h No Data v $0.00
H 7 Total: $0.00
Uther

Goal Description of Resources Funding Source A;mmbm

mount
' No Data No Data No Data $0.00

Total: $0.00
Final Total: $0.00

Differentiated Accountability

School-level Differentiated Accountability Compliance

O Corvect ) prevent O Correct O prevent @
Intervene 11 4 I i B2

No Attached school's Differentinted Accountability Checldist of Compliance

School Advisory Council

School Advisory Council (3AL) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal
and an appropriately balanced number of teachers, education support employees, students (for middle and high
school only), parents, and other business and community citizens who are representative of the ethnic, racial, and
economic community served by the school.

+ Yes. Agree with the above statement.

Projected use of SAC Funds Amount
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|

f o data submitted
i —— ok

Describe the Activities of the Schoal Advisory Council for the Upcoming Year

Keys Center SAC will be involved with cooperative decision-making regarding the A+ plan for the per pupil
funding and other key issues. KCA SAC will be updated on school calendar and activities, scholarship
~acquisition, student success strategies and opportunities for parent participation.

SAC Members
Members
1) Lucy Palge, SAC Chair
2} Ariana Vargas, Student
3) Hicole Baron, Student
4} Diana Reagan, Teacher
5} Kenneth Nichols, Parent
6) Gloria Willlams, Parent
7} Kenya Moreland, Parent
8) Dr. Randy Charles, Community Member
91 Carol Eisenman,  School Support Personnel

10} Layne Goldman, Assistant Principal
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AYP DATA

No Data Found
No Data Found
No Data Found

SCHOOL GRADE DATA

No Data Found
No Data Found
No Data Found



Attachment Q



Bibliography

Florida Department of Juvenile Justice; Delinquency in Florida’s Schools,
A Five-Year Study, November 2009

http://schoolschedulingassociates.com/canady/CrimeDoesn'tPay.pdf




CRIME Doesn’t Pay, but DIPLOMAS Do!

Every year approximately 1.3 million students — THAT’s 7,000 every
school day — do not graduate from high school as scheduled.

About 75 percent of America’s state prison inmates, almost 59 percent
of federal inmates, and 69 percent of jail inmates did not complete high
school. (Note: In most Southern states these percentages are higher.)
Dropouts are more than eight times as likely to be in jail or prison as
high school graduates. (www.silentepidemic.org, 2008). A male high
school graduate with a D average is fourteen times more likely to
become incarcerated than a graduate with an A average (Arum &
Beattie, 1999).

About 47 percent of drug offenders do not have a high school diploma of
GED (Harlow, 2003).

Dropouts from the class of 2004, alone, will cost the nation more than

$325 billion in lost wages, taxes, and productivity over their lifetimes
(Rouse, 2005).

The difference in lifetime earnings between a person with a high school
diploma and a person without a diploma is estimated to be at least
$260,000 (Rouse, 2005), and about one million less than a college
graduate (Doland, 2001).

“...a 2005 study by the University of Michigan Institute for Social
Research...found that households headed by a high school graduate
accumulated 10 times more in assets than those headed by high school
dropouts” (Ad/liance for Excellent Education, February 2007). The



research brief is online at
http://www.allded.org/publications/hiddenbenefits.pdf

“The high school diploma is the bare minimum credential necessary to
have a fighting chance...in the workforce” (4SCD Brief, 2007).

The U. S. spent almost $50 billion in incarceration costs in 2004 (Bureau
of Justice Statistics, 2005).

The U. S. spends an average of $9,644 a year to educate a student
National Center for Education Statistics, 2004).

The average cost per inmate is approximately $25,000. In some states
the cost is over $30,000 per prisoner per year.

State prison inmates without a high school diploma and those with a
GED were more likely to be repeat offenders than those with a diploma
(Harlow, 2003).

Of white males who graduated from college, only 1 percent were
incarcerated in 2000 (Raphael, 2004). Of black males who graduated
from high school and went on to attend some college, only 5 percent
were incarcerated in 2000 (Raphael, 2004).

Ninth grade retention is the biggest risk factor for dropping out of high
school.

There is evidence that a large percentage of dropouts academically could
successfully complete their high school studies (see “The Silent
Epidemic” report funded by Bill Gates). “...surprisingly, gifted students
drop out at the same rates as non-gifted kids — about 5% of both
populations leave school early in life. Later in life, according to the
scholarly Handbook of Gifted Education, up to one-fifth of dropouts test
in the gifted range” (Cloud, 2007).



Students who enter Grade 9 two of more years behind grade level in

math and literacy have only a 50/50 chance of on-time promotion to
Grade 10.

A one year increase in average education levels would reduce arrest
rates by 11 percent. About 23 percent of the difference in incarceration
rates between black and whites would be eliminated by raising the
average education levels of blacks to the same level as that of whites
(Lochner & Moretti, 2001).

“If all students in the class of 2006 had graduated on time, the nation’s
economy would have gained an additional $309 billion in income over
their lifetimes, concludes a report by the Washington-based Alliance for
Excellent Education. According to the U. S. Census Bureau, high school
graduates in 2004 earned almost $10,000 more than those who did not
graduate from high school. Also, dropouts are more likely to be
unemployed, go to prison, and seek government assistance — all factors
that drain the economy” (Education Week, 2007). “The High Cost of
High School Dropouts: What the Nation Pays for Inadequate High
Schools” is online at http://www.all4ed.org/files/HighCost.pdf

“Increasing the number of high school graduates could reap big
economic benefits for the United States, a policy brief by the Alliance
for Excellent Education says. The nation could save $17.1 billion in
lifetime health costs if every student in the class of 2006 graduated from
high school, according to the brief. Health-care costs are highest for
those with the least education, so the brief calculated savings by looking
at lifetime Medicaid costs and health expenditures for those without
insurance and the number of students who drop out of high school”
(Education Week, 2006). From “Healthier and Wealthier: Decreasing
Health Care Costs by Increasing Educational Attainment, available
online at http://www.allded.org/files/Hand W .pdf
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A ten percent increase in the male graduation rate would reduce murder
and assault arrest rates by about 20 percent, motor vehicle theft by 13
percent, and arson by 8 percent (Moretti, 2005).

A one percent increase in high school graduation rates would save
approximately $1.4 billion in costs associated with incarceration costs,
or about $2,100 for each male high school graduate (Lochner & Moretti,
2001).

Canady, November, 2008 — Crime vs. Diplomas!
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DELINQUENCY IN FLORIDA’S SCHOOLS: A FIVE-YEAR STUDY

SCHOOL REFERRALS BY COUNTY

During FY2008-09, school-related referrals accounted for an average of 15% of all delinquency referrals
handled by the Department of Juvenile Justice. For the fifth year in a row, Hillsborough County, while
not the largest school district, recorded the highest actual number of school-related referrals (1,765),
although this represents a 25% reduction from figures reported during FY2004-05 (2,346).

Delinquency Referrals by Type and County
(Fiscal Year 2008-09)’

ALACHUA 1,841 2,229 LAKE
ER 65 116 181 (LE]
BAY 180 1,256 1,436 13% LEON 462 1,585 2,047 23%

RADFORD 24 180 204 12% 71 220 291 24%
BREVARD 479 3,647 4,126 12% UBERTY 1 23 24 4%
ROWARD 1,500 10,678 12178 12%  |maDison 24 95 119 20%
CALHOUN 5 71 76 7% MANATEE 511 2,462 2973 17%
[CHARLOTTE 161 817 978 16% ARION 484 1,769 2,253 21%
CITRUS 105 552 657 16% 207 847 1,054 20%
cLar 161 1130 1300 1% o Tey (o) e
COLLIER ja3 1519 1,862 18% 29 a7 436 7%
COLUMBIA 123 420 543 23% 183 1,279 1,462 13%
DADE 1,476 10,599 12,075 12% OKEECHOBEE 43 296 339 13%
DESOTO 12 263 278 4% ORANGE . 1,425 10,101 11,526 12%
DIXIE 4 57 61 7% OSCEOLA 344 2,435 2,779 12%
DUVAL 1,079 6,065 7,148 15% BEACH 753 6,514 7.267 10%
ESCAMBIA 752 2,414 3,166 24% PASCO 323 2,054 2,377 14%
LAGLER 128 598 726 18%  JeiNewas 1003 6347 7,440 15%
FRANKLIN 7 76 83 8% POLK 1,021 5,215 6,236 16%

79 361 440 18% s T 651 804 19%
GILCHRIST 16 75 91 18% ST. JOHNS 192 893 1,085 18%
GLADES 5 32 37 14%  ST.WCE 649 1,896 2,545 26%
GULF 14 70 84 17% SANTA ROSA 117 734 B51 14%
HAMILTON 61 101 162 38%  [samasora 265 1,646 1,911 14%
HARDEE 18 195 213 8% SEMINOLE 377 3,085 3,462 11%
[HENDF 117 330 447 6% |jsumter 63 254 317 20%
HERNANDQ 127 687 814 16% SUWANNEE 87 246 333 26%
[HIGHLANDS 162 753 915 18%  [tAviOR 9 169 178 5%
HILLSBOROUGH 1,765 9,361 11,126 16% UNION 13 63 76 17%
OLMES 10 57 67 15% OLUSIA 738 3,835 4573 16%
INDIAN RIVER 141 709 850 17% WAKULLA 24 159 183 13%

wile 91 187 278 33% ALTON 6 191 227 16%
JEFFERSON 1B 68 86 21% WASHINGTON 40 107 147 27%

AYETTE 1 10 11 Lg% : 89 1,602 1,69 5%

" Source: Florida Depariment of Juvenile Justice (DJJ), Juvenile Justice Information System (JJIS)
2 Number of delinquency referrals received by DJJ that were identified as “school-related.”
*Number of delinquency referrals received by DJJ that were notidentified as "school-related.”
*Total number of delinquency referrals received by DJJ during fiscal year 2008-09.
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DELINQUENCY IN FLORIDA’S SCHOOLS: A FIVE-YEAR STUDY

SCHOOL REFERRAL RATES BY COUNTY

During FY2008-09, there was an average of 15 school-related delinquency referrals to the Department of
Juvenile Justice for every 1,000 students. Hamilton and Jefferson counties experienced the highest rates
of school-related referrals (66 and 37 for every 1,000 students, respectively). Liberty County reported

the lowest rate of school-related referrals. The following table presents school referral rates by county
for FY2008-09.

School Referral Rates by County from Highest to Lowest
(Delinquency Referrals) Fiscal Year 2008-09

- I
F=

HAMILTON

66 BAY 13,280
EFFERSON 493 18 37 OSCED . 27,898 344 12
ESCAMBIA 21,084 752 36 BREVARD 39,103 479 12
HENDRY 3,600 117 33 G 1,153 14 12
ST. LUCIE 20,423 649 32 ST. JOHNS 15,794 192 12
SUWANNEE 2972 87 29 FRANKUN 581 7 12
GADSDEN 2,763 79 29 SARASOTA 22,149 265 12
LEON 16,271 462 - 28 CITRUS 8,873 108 12
PUTNAM 5,548 153 28 OKEECHOBEE 3,642 43 12
ALACHUA 14628 388 27 GILCHRIST 1,369 16 12
BAKER 2,458 65 26 OKALDOSA 15,939 183 11
[HGHLANDS 6308 162 %6 o S R 1177 13 N L
LACKSON 3,601 91 25 BROWARD 137,548 1,500 11
4926 123 25 SEMINOLE 36,263 377 10
21,544 511 24 HERNANDO 12,223 127 10
3123 7 23 ALTON 3,569 36 10
21,596 484 22 LEE 40,427 390 10
1,834 40 2 fwawua 0 2489 Nk 10
47,192 1,021 22 PASCO 35,134 323 9
34,202 ARt ISANTA ROSA 13,796 17 8
9,916 207 21 GLADES 597 5 8
4,404 84 19 PALM BEACH 91472 753 8
58,219 1,093 19 19,649 161 B
6,907 128 19 182,196 1476 8
HILLSBOROUGH 98,761 1,765 18 2,459 18 7
[ouvar 60,859 1079 18 1,456 9 6
MADISON 1,404 24 17 1,772 10 6
CHARLOTTE 10,047 161 25168 5,980 29 5
SUMTER 3,939 63 16 2,480 12 5
[oranGE 89,601 1,425 16 1,084 5 5
COLUER 22,010 343 16 976 4 4
INDIAN RIVER 9,470 1y AT 521 1 2
LAKE 21,047 306 15 724 1 1
1,678 24 A 89 N/A

" Source: Florida Department of Education (DOE), 2008-09 Survey 2 Data. Public school students in grades 6-12 during the 2008-09 school year.
2 Source: Florida Department of Juvenile Justice (DJJ), Juvenile Justice Information System (JJIS).

® Number of school related referrals for every 1,000 students ([School Referrals/Student Population]*1,000).
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DELINQUENCY IN FLORIDA’S SCHOOLS: A FIVE-YEAR STUDY

SCHOOL REFERRAL RATES RELATIVE TO STUDENT POPULATION

For the purpose of this analysis, a school district is considered to have a low to average referral rate if its
rate is less than or equal to the statewide average (15 referrals for every 1,000 students). School
districts with a referral rate higher than 15 for every 1,000 students are considered to have a high

referral rate. A review of Florida’s school referral rates relative to student populations for FY2008-09
revealed the following:

School Referral Rates
by School District Size

s
il 1 L

[Medium District 53% 47%
Large District 54% 46%

School Referral Rates Relative to Student Populations
Fiscal Year 2008-09

Indian River Escambia Polk
St. Lucie Volusia

Osceola JLeon JPinellas

St. Johns JAlachua Hillsborough
Citrus Sarasota Manatee Pasco Duval
Okeechobee Okaloosa 'Ma rion Palm Beach Orange
Gilchrist Hernando Charlotte Dade
Union Santa Rosa 'Collier
Walton Clay
'Wakulla ' Districts with 10,000 or less middle & high school students
Glades 2 Districts with 10,001 - 29,999 middle & high school students
Hardee ® Districts with 30,000 or more middle & high school students
Taylor * Districts w hose referral rate was less than or equal to 15 for every 1,000 students
Holmes ® Districts w hose referral rate was 16 or more for every 1,000 students
Nassau Sources: Student Population Data are derived from Florida Department of Education (DOE),
Desoto 2008-02 Survey 2 Data; Population of public schoof students in grades 6-12 during the 2008-
Calhoun 09 school year. School-Related delinquency referral data are derived from the Florida
Dixie |Pepartment of Juvenile Justice (DUJ), Juvenile Justice nformation System (JJIS).
Lafayette
Liberty
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DELINQUENCY IN FLORIDA’S SCHOOLS: A FIVE-YEAR STUDY

TYPES OF DELINQUENCY IN SCHOOLS (Continued)

During FY2008-09, misdemeanors (69%) were the most common type of offense referred to the
Department. However, there are notable differences between counties with the percentage of
misdemeanor referrals ranging from 100% to 40%. Of the large school districts, Dade reported the
lowest percentage of misdemeanor referrals (55%) and Hillsborough reported the highest percentage
(74%). The table below presents school referrals by offense category and county.

School Referrals by Type and County
Fiscal Year 2008-09

ALACHUA 185
EF 269 120 69% 1%
BAY 366 94 80% 20%
BRADFORD a1 kT 58% 42%
BREVARD UBERTY 1 0 100% 0%
BROWARD - 63% “37%  |maoison 14 10 58% a2%
CALHOUN 3 2 60% 40% MANATEE 360 148 71% 29%
CHARLO 132 28 . 83%  18%  |MARION 404 78 84% 16%
CITRUS 76 29 72% 28% MARTIN 152 54 T4% 26% !
CLAY 107 54 66%  34% ||MONROE = 64 19 7% 23%
COLUER 267 75 78% 22% NASSAU 19 10 66% 34%
COLUMBIA 106 17 86% 14%  JOKALOOSA 150 33 82% 18%
DADE 812 660 55% 45% OKEECHOBEE a5 8 81% 19%
DESOTO 7 5 58% 42% JORANGE 840 579 59% 41%
DIXIE 3 1 75% 25% OSCEOLA 196 148 57% 43%
DUVAL 645 432 60% 40% JPALMBEACH = 469 281 63% 7%
ESCAMBIA 620 132 B82% 18% PASCO 225 98 70% 30%
GLEF 86 42 67% 33%  [PINELLAS 785 305 2% 28%
FRANKLIN 5 2 71% 29% POLK 723 292 71% 29%
DSDE| 49 28 4% “36% [eum 98 55 64% 6%
GILCHRIST 9 6 60% 40% ST. JOHNS 135 56 71% 29%
DES 3 2 60%. 40%  fst.woaE 493 152 76% 24%
GULF 12 2 86% 14% SANTA ROSA 85 32 73% 27%
HAMILTON 48 13 79% 1%  [saraso 184 80 70% 30%
HARDEE 10 B 56% 44% SEMINOLE 246 128 66% 34%
HENDRY 101 16 86% 14%  JSUMTER B oL s Lty ; b AT 19%
HERNANDO 94 33 T4% 26% SUWANNEE 55 32 63% 37%
HIGHLANDS 107 55 66%  34% fravor 3 5 33% 67%
HILLSBOROUGHK 1,307 456 74% 26% UNION 8 5 62% 38%
HOLMES 8 2 80% 20% DLUSIA 485 248 66% 34%
INDIAN RIVER 113 28 80% 20% WAKULLA 1B b 75% 25%
Luuson 68 23 75% 25% ALTON 30 6 83% 17%
JEFFERSON 12 6 67% 33% WASHINGTON 33 ’ 83% 18%
LAFAYETTE 1 0 100% 0% jJomE 60 29 67% 33%

*Number of misdemeanor delinquencyreferrals received by DJJ that were identified as "school-related.”
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DELINQUENCY IN FLORIDA’S SCHOOLS: A FIVE-YEAR STUDY

SCHOOL OFFENSES AS GATEWAYS TO THE JUVENILE JUSTICE SYSTEM

A school offense was the gateway to the juvenile justice system for 10,508 youth (58% of all youth
referred for a school offense) during FY2008-09. However, there are notable differences between
counties with the percentage of first-time offenders ranging from 100% to 18%. Of the large school
districts, Palm Beach reported the lowest percentage of first-time offenders (41%) and Lee reported the
highest percentage (65%).

School Related Referrals for First Time Offenders by County
Fiscal Year 2008-09

ALACHUA 342 166 49% LAKE 280 176 63%

BAKER 63 45 71% 3 378 247 65%
BAY 158 87 55% LEON 395 224 <m 56%
BRADFORD 23 10 4% 66 35 53%
BREVARD 450 269 60% LIBERTY 1 1 100%
BROWARD 1370 807 59% DISON 22 9 ax
CALHOUN 5 4 B80% MANATEE 463 268 58%
RLO 152 94 62% MARION 433 283 65%
CITRUS a9 64 65% MARTIN ——181 115__ 64%
[cuay 153 94 61% ONROE K:E‘/_\_:s;’) 68%
COLWER 313 181 S58% NASSAU 75%
coumsia 102 T 67% OKALOOS! 167 99 59%
DADE 1,365 819 60% OKEECHOBEE 43 28 65%
Ioaom 1 5 4% JORANGE 1,285 749 8%
DIXIE 4 3 75% OSCEOLA 325 194 60%
999 612 61%  JPAIMBEACH 651 266 41%

655 430 66% PASCO 298 17 57%

115 78 64%  [riNeuas 946 391 41%

7 4 57% POLK 903 460 51%

7 41 58% PUTN ' 120 52 43%

15 6 40% ST. JOHNS 175 97 55%

5 35 60%  JsT.WCE 538 303 56%

13 6 46% SANTA ROSA 108 65 60%

53 33 62%  fsaasora 235 131 S6%

17 3 18% SEMINOLE 343 209 61%

109 83 76%  |sumTes Ly TN 72%

HERNANDO 118 66 56% SUWANNEE 79 47 59%
[HIGHLANDS 136 77 S7% AYLOR : 9 3 33%
HILLSBOROUGH 1,649 1,007 61% UNION 11 B8 73%
HOLMES 10 : 7 70%  jvowsiA 668 3713 56%
INDIAN RIVER 131 70 53% WAKULLA 22 14 64%
7 47 66% WALTON 32 20 63%

JEFFERSON 14 3 21% WASHINGTON 37 20 54%
LAFAYETTE 1 0 0% OTHE! 77 47 61%

*Unduplicated number of youth received by DJJ with at least one school based delinguency referral.

*Unduplicated number of youth received by DJJ whose school-based offense was their firstdelinquency referral.
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DELINQUENCY IN FLORIDA’S SCHOOLS: A FIVE-YEAR STUDY

STUDENT STATUS AND SCHOOL REFERRALS?

Analysts from the Department of Juvenile Justice (DJJ) and the Department of Education (DOE)
examined 18,256 youth who received a school-related referral during FY2008-09 to determine the
extent to which certain behaviors or statuses affect delinquency in schools. DOE analysts were able to
match 12,323 of these youth to education status and discipline records. The results indicated that, for
the youth where this information was available, a large percentage of youth who received a school-
related delinquency referral had a prior history of truancy or suspension. Smaller proportions of these
youth were identified in an Exceptional Student Education (ESE) status or were previously expelled from
school. Specifically:

School Referral Students & School
Status/History

OUT-OF- IN-SCHOOL CHRONIC ESE STUDENT PREVIOUS
SCHOOL SUSPENSION ABSENTEEISM EXPULSION
SUSPENSION

Source: Department of Eduction (DOE). Percentages reflect rates only foryouth
where schooldiscipline and status data were available {n=12,323 outof 18 256)

% In the 2007-08 Delinquency in Schools report, the Department reported student status and discipline rates (percentages)
based on the total number of youth who received a school-related delinquency referral. Department of Education (DOE)
analysts are not able to match all DiJ youth to student records because of missing social security numbers or other data
issues. For 2008-09, DJJ presents student discipline and status rates only for the youth where data between the two agencies
was available. The resulting percentages are higher than what has been reported previously; however, we believe this is a
more accurate way of reflecting results. This only affects information in the “Student Status” section of this report.
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Keys Center Academy
Student Speaks to Local Elks Lodge

Hello, Ms. Reagan asked me to come tonight and speak with you about the Keys Center AcadenEy, and
why | decided to attend the Keys Center Program. I'm here for a couple of reasons. | was going through
a tough time and | couldn’t find my way out. One day | just lost my mind and attempted suicide. | got
sent to Miami Children’s Hospital to get help. | just wanted to get out so | lied and said that everything
was okay ....but it really wasn’t. That was my second time going to the hospital and | didn’t learn my
lesson. When | got back | put my fake mask on to fool everyone. That's when things got worse. | went
from an A and B student to a D and F student. | would skip school every single day and lie to my parents.
| wouldn’t do my work. | got into bad habits and just blew off school and said | didn’t want to learn. |
was negative and really didn’t care about an education.

After about a month of this | just couldn’t keep that act up. | regretted everything and just wanted to
turn my life around. 1stopped my bad habits and skipping school but that wasn’t enough. | needed
more help and support. | heard about the Keys Center Academy. | applied and hoped to get in. Days
later | got a call and was told me | got accepted. That was the best news | had in a really long time.

i still remember my first day. 1 was so excited but at the same time scared. But then the counselor
introduced me to the other girls and that bad feeling went away. | was so shy and quiet. One of the girl
was all energetic and friendly and tried to make me feel part of their group by letting me help them
decorate their big bag. Being around these girls who let me know that | was invited to be part of their
group made me so happy. At the end of that first day | knew | was going to change my life back around,
make good choices and be filled with truthful friends.

Being at the Keys Center Academy, helped me gain my faith back and now | know what | want in life. |
want a good education, to get my high school diploma, go to college and to have a great job! 'm no
longer the lost duckling wondering off and making bad choices. | have gotten my low grades up to A’s
and | am doing much better in school. | have accomplished so much while being here and i still have
more to accomplish. | knew it wasn’t going to be easy and | was right, but | am back on the right track. |
would never have progressed so much without the help of the teachers and all the other girls. These
girls had their own things going on but made time to help me.

I was the youngest one at the Keys Center last year and saw them all as big sisters. The staff members
gave me good advice when | was in sticky situations, I'm very grateful to be surrounded by these caring
people who give of their time to help us succeed.

I’'m back at KCA this year and hoping to graduate. Then go to a four year university and then go to
medical school to become a psychiatrist.
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